ACTING TOWN ADMINISTRATOR REPORT
May 11, 2021

To the Select Board, please find following status and next steps on some priority projects
working through the Town Administrator’s office.

1. FINANCIAL UPDATE
Local Estimated Receipts are well above the FY21 estimates for the RECAP and surprisingly
ahead of last year’s receipts as well. We still have two solid months to go and if they are
consistent with revenues from last year that will add another 600,000 to the final number.
After Town Meeting, the Accounting office will be working closely with the Departments to
start on close of year transfers where needed. There are still some pending transfers and other
adjustments that need to be made that will affect the closing numbers. A memo of a spending
freeze was sent out a couple of weeks ago in expectations that department heads will limit
unnecessary spending.
The legal bills are still the overriding concern and will require substantial Close of Year (COY)
transfers to cover the deficit. Goodwin Procter’s last bill was through March. If their April,
May, and June bills are similar then we are still adding another $50,000 on top of the existing
deficit. We are currently 213,000 over in legal fees and with the extra estimate, we are
expecting to be at 263,000. With the free cash article relief of 100,000 (subject to passing) we
will still be 163,000 short. Solution will be through COY, and careful monitoring of all accounts
to assess available funds. Timely submission of invoices will be key in bill coverage.
2. NEW TOWN HALL – BUDGET TRACKING
Weekly project meetings are ongoing, with the project manager, construction managers, ICON
architect and Town administration, to continue coordination of all steps and addressing any
issues. Office Administrator Debra Alley and I, sat with General Manager Suresh Bhatia to look at
budget tracking as adjustments are being made due to change orders, anticipated costs are
eliminated, utility reimbursements and costs creeping over the budget limit.
Attached with this report is a copy of the budget status as of May 7, to allow the BOS to
understand how costs are being monitored. One area that we are looking to adjusts costs is
with landscaping and re-scaling the design back, using local resources for ongoing maintenance,
cutting costs through choices of plantings and material of benches. Plus, investigating being
able to use the current library irrigation system to extend to further zones around the Town Hall
building. Landscape design is still in design process and is scheduled to be in front of the MV
Commission June 14. Suresh is available for the Board of Selectmen to come and discuss any
aspect of the construction timetable and budget issues, upon your invitation.
3. NOYES BUILDING
Affordable Housing Chair Mark Leonard has secured designer Darran Reubens for contract, for
interior renovation of the NOYES to a one bedroom and studio apartment for the purpose of
Affordable units. Services shall be capped at $25, 000.
We have also received the Standard Contract to execute to receive the grant monies of $97,000
from the Department of Housing and Community Development (DHCD).

4. EAST CHOP - FEMA
Just to note that FEMA has started the process of adopting an USACE Environmental Assessment
(EA) for the Town of Oak Bluff’s Pre-Disaster Mitigation Grant application of 10 million, for East
Chop Drive. The proposal is for the expansion of the revetment to protect against future sea level
rise and increased intensity of storms. Part of this initial process in preparing to undertake the EA
is to solicit input from stake holders, which was posted last week. FEMA has provided Foth
Engineering with the Scoping Document for feedback, which will inform the EA. Procedurally, the
EA can take up to 6 months to complete. Permitting is already approved by the Army Corp of
Engineers, and with the new stimulus money allocated in Washington, it is hoped that we will
finally get this funded. If so, FY22 Fall to begin construction.
5. AMBULANCE FINANCING
Meeting scheduled this Friday with Chief Blake, Lt Bradley, FinCom Chair Bob Gaffey, Chairman
Packish and me. They continue to ask for final numbers and justification of the costs provided by
EMS Command, for transports to Woods Hole. At this stage, the OB EMS are providing one
ambulance for facility transfers. The Town is asking for a decision from the hospital on a cost
reimbursement for this service after July 1. If an agreement is not reached, the EMS will continue
until such time that the Board of Selectmen review the financial costs to the Town and decide on
the viability of continuing the service without the hospital’s contribution.
6. ANNUAL TOWN MEETING PREPARATIONS – May 15 - Noon
Yesterday, there was a warrant review meeting with the core team including BOS Chair, the
Moderator, Town Counsel, FinCom Chair, and other key Department Heads. We established
speakers, presentations, and guidelines to assist the Moderator in moving through the total of 50
articles. The idea is to inform clearly and concisely on the articles to cover the major points, while
allowing time for voter’s questions. The Accounting office is introducing their initiative of Budget
and Capital project fact sheets to be included in the warrant booklet, plus the Planning Board has
a flyer on Green Communities designation. These are excellent additions to better inform the
public on key warrant articles.
Meeting logistics: A media release has been advertised in the local papers and on the website
outlining pertinent information. Parking is not available at Sunset Lake but limited alternative
parking may be at the SSA. Accessible drop off will be available directly outside the Campground
office. No food is permitted inside the Tabernacle, but you can bring water in resealable
containers. This year to expedite check-in, there will be two entrances (A-J and K-Z), and a
separated entrance for non-voters. Police, Community Service officers and Town Clerk election
helpers will be there to guide and assist in people circulation and seating. Check-in begins at 11,
with Noon start.
The Tabernacle is private property and COVID protocols are in place, most notably mask wearing
while on campground property. Continuing to comply with face covering rules, ensures all
members of the community can participate in a safe Town meeting and have their vote count on
articles that directly affect their neighborhood, services and future of the community.

