ACTING TOWN ADMINISTRATOR REPORT
April 27, 2021
Please find following status and next steps on some priority projects working through the Town
Administrator’s office.
BOND RATING
The Town received its Bond Rating Assignment from Standards & Poor Global Rating Agency, which is
maintained as AA+. This is excellent news and affirms the Town’s financial standing to secure BAN (Bond
Anticipation Notes) and provide new money for the number of upcoming capital projects, in particular
the new Town Hall and North Bluff. A double AA+ rating communicates Oak Bluffs creditworthiness with
a strong capacity to meet financial commitments.
A summary of the report as follows: Oak Bluffs was categorized as stable economy, and despite
national decline due to the pandemic, fared fairly well in 2020 with tourism, a strong construction
industry, and price appreciations of the housing stock.
Financial management was commended with good financial policies and practices in place; including
conservative revenue and expenditure assumptions; five-year financial forecasting and capital
improvement planning; Dept policy compliance of 10% of the total budget and the stabilization fund
holding no less than 5% of expenditures.
The Town has consistently produced balanced budgets and kept expenditures within budget structure.
It was noted in the report, that the rating could be lowered if operating costs fluctuated causing
available reserves to decrease significantly. Oak Bluffs has relatively lower general fund reserves, so
diligent monitoring of expenditures is needed to prevent spending down of the fund balance and to
continue annual contribution to the Stabilization fund for unanticipated expenses.
Recognition to the FinCom, Deb Potter, Cheryll Sashin, MacGregor Anderson for adherence to
conservative forecasting, financial policy and procedure management.
BIKE PATH
The first round of appraisals has been completed with letters send to the Abutters on the valuation. I
was informed last week by the DOT, of the need for a Review Appraisal to be performed to validate the
primary appraisal methods and conclusion. This was unexpected and the DOT had not informed any
parties prior of this requirement. I have managed to secure an agreement for a reviewer appraisal,
which will be done over the next three weeks. We are still on track for Town Meeting vote to for the
Board of Selectmen to negotiate and acquire easements of both temporary and permanent for the
construction of the Shared Used Path.
WAYFINDING
The street signage project did successfully install the 3 Map Signs inside the planters at Healey Square
and at the restrooms next to the Steamship Authority, the 3 Pedestrian Direction signs on lamp posts, 1
on Lake Ave (at Nancy's) and 2 on Circuit Ave.
However, there was a last minute technicality with DIG Safe in re-inspecting of the sites and a 72 hour
waiting period after inspection before installation. This prevented 5 of the bigger signs being installed. It

is intended that VGS Installers will return within the 28 days of the inspection window to complete the
project. To be completed: Large Map Sign at Police HQ; Large Map Sign near docks along Circuit
Extension; Vehicle Direction Sign at Strand Theatre (Oak Bluffs Ave.); Vehicle Direction Sign at Kennebec
Ave. and Lake Ave; Vehicle Direction Sign at Lake Ave. and Dukes County Ave.

CVEC PROCUREMENT
I had the opportunity to have a conversation with Executive Director of Cape & Vineyard Electric
Cooperative (CVEC), Maria Marasco on Friday to get status updates on the school roof project. Maria
also provided a CVEC procurement commitment letter, to confirm the Town’s participation into Round
6 and to communicate the new process in improved procurement methods and project management.
Part of the new process include working with a Project Consultant, who will analyze and report of best
solution and systems to reach Town’s goals in energy savings and reductions, plus identify future plans.
Both Richard Toole and I, will be the point people for CVEC. Richard continues to provide invaluable
assistance with CVEC, Cape Light Compact and the newly revitalized Energy Committee, and his work is
much appreciated.
Town Hall Solar Panels will be included in the upcoming round 6 procurement. Phase 1. A Consultant
will work with the Town to assess what we can install when Town Hall is completed. CVEC will then issue
RFQ for developers to administer the project. Followed by RFP for contractors for project construction.
School Roof: Solar Panel installation on the roof of the Elementary School is scheduled to begin in July
and be completed over the summer before the Fall semester. Estimated energy savings for the first year
is in the ballpark of $30,000.

NEW TOWN HALL INTERIOR
The furniture team have been working closely with Susan Sullivan from KI Furniture and ICON Architects
to finalize furniture and finishes selection. We are now ready for procurement to be issued by ICON
Architects. We have spent many sessions evaluating with the consultants, the materials that will be
resilient, serviceable, and appropriate for a professional office setting.
The final order will be placed before June 8, to secure set pricing and be within budget. This timing
allows for the required 120 days of lead time for delivery. We have storage for the month of October
and into November before completion of construction. Furniture installation will take about one week.
A computer rendering of the interiors is accompanied with this report.
TOWN MEETING PREPARATION
I have set the first Town Meeting logistics Zoom for Thursday to prepare for a safe and successful Town
Meeting. We will follow many of the measures we have in place last year with parking, pedestrian
circulation, check-in protocols, social- distancing seating, hygienic microphone use and mandatory mask
wearing. I will be coordinating with Police, the MVCCA, Fire-EMS, Town Clerk, Highway and IT, to
ensure that all bases are covered and that we have supply of all necessary sanitizing products.

