ACTING TOWN ADMINISTRATOR REPORT
April 13, 2021

To the Select Board, please find following status and next steps on some priority projects
working through the Town Administrator’s office.

1. FINANCIAL UPDATE
Please find attached copies of the summary revenue and expenditure reports through April 7,
2021, along with monthly analysis of Local Estimated Receipts (LER) for FY21 and FY2020.
Revenues have remained consistently positive and as of March 31, the Local Estimate Receipts
have surpassed FY20 and FY21 Recap estimates. With the ‘Close of Year’ rapidly approaching,
allowable transfers within departments will begin and a list of transfers requiring FinCom and
BOS approval will be started.
With 76% of the fiscal year completed, our expenditures are at 74.2%, so the Town is on target
to stay within the budget structure . There are a couple of areas of un-anticipated expenses in
legal fees and Worker’s compensation costs that will require continued scrutiny as we close the
year. It is for this purpose and with a recommendation from the Town Accountant, that I look to
Board of Selectmen, to approve a memo from my office to ask Department Heads to curtail any
unnecessary spending, ensuring we can meet our financial obligations for FY21.
2. BOND AUDIT
On Monday morning, the finance team and I sat with S & P Global to conduct a Bond Audit to
evaluate the financial standing of the Town and establish the Town’s Bond rating. This was a
comprehensive evaluation into all financial matters to secure bond funding for three bonding
projects: North Bluff, Town Hall Renovations and Land Acquisition of 0 Uncas Ave.
The next meeting with S & P Global is scheduled April 21, for review of the draft credit report
and rating designation. The finance team and Lynne Walsh (Financial Advisor from Unibank) do
not anticipate any issue with the Town maintaining its rating of AA+. While reaching AAA is the
ultimate goal, the trend is that ratings are being assessed conservatively by these firms, due to
the uncertainty COVID brings to economic development and resources.
I wish to pass on my appreciation to the expertise of the finance team. Town Accountant
Deborah Potter presented detailed analysis of the Town’s adherence to process and policy;
spending trends, revenues, expenditures, OPEB, financial forecast and assumptions, with
valuable input from Principal Assessor Mac Anderson and Treasurer-Collector Cheryll Sashin.
3. LANDSWAP – DONUT HOLE
On April 1, a letter with the Intermunicipal agreement between the Land Bank and Oak Bluffs
was sent to petition the legislature to authorize the land swap. It is undetermined by executive
Director James Lengyel of the Land Bank Commission how long this next step will take, however
once approved the land swap can go ahead and be officially recorded. This will allow the
potential for phase 3 of the Affordable Housing Trust project to begin and the land can be
assessed for further development of Affordable Housing Units, an ongoing community issue and
a multi-year undertaking.
Attached with this report is a copy of the letter and Intermunicipal agreement with supporting
documentation that was send to Senator Julian Cyr and Representative Dylan Fernandes.

4. BIKEPATH
Atlantic Appraisals representative Edward Miano is conducting the Appraisals Assessment to
determine value of the 8 small parcels, which are subject of takings by the Town. It is expected
that he will conducting the appraisals in the field this week. I have connected Mr. Miano with
John Osorio , project designer from GPI and Craig Sheenan from DOT, to coordinate any
questions on areas and property delineation. Once the appraisals have been completed, a
written report will be sent to Town Counsel in advance of Town Meeting for preparation of the
motion for Town meeting vote. The vote for the Town will authorize the Board of Selectmen to
acquire these easements and/or interests in the parcels of land for the purpose of constructing a
shared use path along Beach road.
5. NEW TOWN HALL
Weekly project meetings are ongoing, with the project manager, construction managers, ICON
architect and Town administration, to continue coordination of all steps and addressing any
issues.
Project Manager Suresh Bhatia passes on the following report:
During the Town Hall Renovation Project’s foundation work for the new required structural
work, a number of unforeseen conditions were encountered which have been identified and are
currently under construction that will accommodate the start of the structural steel work on or
about April 20. Though some of the construction contingencies have been used, the current
Construction Manager at Risk Delivery method as authorized by the Town has been
instrumental, to date, to address these unforeseen conditions in a team like effort with the
Contractor. The project team remains confident that the project will be completed withing the
amounts available and approved by the Town on or about November 15, 2021.
Construction Milestones:
• Foundations Complete: 3/2021.
• Structural Framing Complete: 7/2021.
• Weather Tight: 8/2021.
• Certificate of Occupancy: 11/2021.
Current Construction Updates 4/12:
• Concrete site walls are being installed.
• Elevator shaft is nearing completion.
• Structural demolition nearing completion.
• Foundations nearing completion.
• Structural steel is scheduled to begin 4/20.
• Backfilling of foundation and site walls are ongoing.
6. WAYFINDING
This project is finally at the installation stage, which has been scheduled for April 21 and 22nd. I
was involved with a coordination meeting on Friday between the Designer John Seeley (Surface
Matter Design), Project Manager, Hung-Well Signs (Installation contractor), VGS and Highway
Forman Chris Gibson, to iron out the final details. Chris will be point person for the team on
these days, for access to the barn and helping with any site maintenance before installation.
With the itinerary set and if the weather plays ball, Oak Bluffs should have their new
coordinated signs placed around the Downtown to help guide pedestrians to local businesses
and attractions, by April 23.

