Town Administrator Report
January 26, 2021
The following is a summary of the major activities of the Office of the Town Administrator for
the previous
week.
1. Financial Update - Attached please find the summary revenue and expenditure reports
through the first week of January 2021, along with the detailed breakdown of Local
Estimated Receipts (LER) collections by month for both the current and previous fiscal
years. For this period, our target expenditure rate is 53.8 percent of total budget.
Expenditures for the period stand at 57.4 percent of budget, which are slightly ahead for the
period. This remains due to certain larger expenditure accounts which have front-loaded
spending rates for the year, such as retirement, insurance, and debt service, and it is expected
as we enter the second half of the fiscal year that these trends will become moderated. The
next few months will be critical in getting expenditure rates back in line with the percent of
year completed, and expenditure rates should be closely monitored. For this same period,
revenues come in at 51 percent of budget, which is slightly below optimal collections levels,
but very predictable given the timing of sending out real estate tax bills in December. With
real estate collections over 80 percent of budgeted collections, it is expected that collection
rates will rebound strongly in January, which should also be monitored closely. Turning to
Local Estimated Receipts (LER), collections at the 50 percent mark of the year were 76
percent of the budget for the year, continuing a strong rate of collections for the year. Total
collections are within one percentage point of the previous year’s collections which exceeded
budget. The current year would have exceeded the previous year except for slightly less in
our December quarterly distribution for short-term rental and meals taxes. This is quizzical
given the much higher than the previous year distribution in October, but certainly bears
close scrutiny moving forward.
2. Budget Process Update – The Finance Committee has really dug into the budget process
and has made great progress already. This year I have worked with the Committee in advance
to establish a schedule of meetings with individual Departments similar to my own process
for reviewing budgets. We started this process before Christmas, so by now the Committee
has met with a majority of Departments, including both regional and local schools. Their
progress has been so good that they were able to skip meeting this week and will be meeting
next week with the County government and all of the human service agencies. The
Committee has established a schedule and are sticking with it to ensure that they will have
ample time to review the results of their investigation and to develop a consensus on budget
recommendations. I have been attending their meetings and assisting in both the scheduling
and the review. I think my efforts have been a help to the Committee. I will continue to work
with the Committee as they wrap up their budget review, and I have no doubts that we will
be in good shape heading into Town Meeting when the time comes.
3. Bikeway Plan Right of Way – Although the Bikeway Project shifted over to the State at the
25% design level, the State still holds the Town responsible for all of the right of way work
along the Town Road portion of the plan. Selectmen Coogan and I have held meetings with

the Mass DOT regarding this process, and we have requested their assistance in taking over
the right of way process similar to the way they handled it for the roundabout. The State has
declined to take over this responsibility, which is highly structured and carries many legal
requirements. The turnaround time is not long, as the project is set to start in the fall and right
of ways need to be completed by then. The first required step is an outreach correspondence
to property owners advising them of their rights in the process. I have completed this initial
outreach for the Town properties, and I have attached for your review a copy of the form of
the outreach correspondence, along with the required attachments. The next step is to identify
those properties who do not wish to donate the easements, and a second correspondence
needs to be sent, as well as the completion of an appraisal for the easements. A third
correspondence and outreach are also part of the process before the orders of taking are
prepared for Town Meeting and the Selectmen’s approval. In a nutshell, we have started the
right of way process, but many additional steps are required before completion.

4. Town Hall Construction Update– The demolition phase of the Town Hall project is nearing
completion, and the project is very close to being right on schedule, delayed slightly by
materials testing issues which have been resolved. The remaining structure has been found to
be in sound condition which is good in that no surprises were found. The exposed laminated
beams are impressive and will be a strong element of the final design that will enhance both
the function and appearance of the building. As of our construction meeting on Wednesday,
January 20, we are still awaiting a final shoring plan on the foundation to determine if any
additional work will be required to stabilize the foundation. As we knew stabilization would
be required it is not expected that anything will change in a major way, but the shoring plan
will be the point that we completely nail this down. One area where we have some concern is
with the elevator costs. We only received one filed sub-bid for the elevator, and it came in
around $80,000 over budget. We had hoped to reject that bid and work with the general
contractor to find another firm, but we have had difficulty locating a contractor willing to do
the work for mainland pricing. We also have a team looking at furniture and file storage
options to prepare for the finishes phase of the project.
5. COVID-19 Roundtable Update – We continue to meet weekly with our COVID-19 team of
Health, Public Safety and Administration officials and Selectmen to track and mange COVID
issues. The second surge remains strong on the island with several clusters of spread under
close monitoring. The Towns continue to work together strongly to conduct public outreach,
inspections and contact tracing to attempt to flatten the curve of transmission. We are also
working hard to prepare for vaccine distribution in the smoothest way possible as we move
closer to Phase 2 next month. We have received great news that the Hospital will be stepping
up to manage the Phase 2 vaccine distribution, which will include members of the general
population over the age of 75 as well as teachers and other selected groups. The hospital
possesses the records and the infrastructure to best manage this distribution and recordkeeping, so this effort comes as a great relief for the communities. We hope to build upon
this experience to move into phase 3, which will require an additional public vaccine site for
the island that is being worked out now. With this progress it looks like the biggest issue will
be the distribution of the actual vaccine to the Island so that folks may receive their doses.
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