Town Administrator Report
December 11, 2018

The following is a summary of the major activities of the Office of the Town Administrator for
the previous week.

1. Budget Update -Attached please find copies the fiscal year 2020 Budget Calendar as
well as my analysis of estimated available revenues for fiscal year 2020. The revenue
analysis includes a detailed revenue history for the trailing five-year period from fiscal
year 2015 through fiscal year 2019. Going down the budget calendar, Departments have
been preparing their budget requests during the month of November and have submitted
requests to me for the deadline of November 30. I have started the process of analyzing
the budget requests, which is always a fairly daunting process which includes meeting
individually with every department to review not just budget increases, but a full
justification of every penny and every program in every budget. Analyzing the available
revenues, total revenue growth for fiscal year 2020 comes in at a maximum of close to 2
Y, percent. This should be no surprise as roughly 85 percent of the Town’s revenues come
from property taxes which are limited in growth to 2 % percent per year. The Town
receives practically no State Aid at all, and local non-property taxes are strong and stable,
but do not show much growth. As can be expected, budget requests are substantially in
excess of available revenues. It is my goal entering the budget review stage to make a
budget recommendation that is in balance without the need for a proposition 2 2
override. Ultimately this will depend on our services levels for fiscal year 2020 as well as
the obligations we have for funding regional programs such as the regional high school
and human services. My schedule is to be prepared to make a comprehensive set of
budget recommendations to the Board of Selectmen on January 4, 2019 and to schedule a
workshop with the Board of selectmen to review the budget on January 8, 2019.

2. Finance Committee Meeting and Regional High School Budget —I attended the
December 6 Finance Committee meeting where we distributed the budget requests for the
members to get a jump on their budget review process and I also reviewed in detail the
available revenues for the coming fiscal year. A major portion of the meeting was spent
meeting with the Superintendent of Schools Matthew D’Andrea and the Regional High
School Business Manager, Mark Friedman, to review the proposed fiscal year 2020
Regional High School budget. Also attending were Assistant Superintendent Richie
Smith and School Business Administrator Amy Tierney. I have attached for your review
draft #7 of the proposed budget, which in all likelihood will be finalized by vote of the
School Committee on December 18. There is definite cause for concern for the high
school budget in that the base budget is projected to increase by over $1 million or 5.1
percent with an additional line item to add $350,000 to their OPEB contribution still
under consideration. This would push the budget increase to well over 7 percent, while
our local revenues top out at 2.5 percent, certainly forcing another override. One of the
primary culprits is a projected increase of $341,149.61 in off-island residential
placements for special needs students. While we all support making ground on the OPEB
liability, it would seem excessive to have another large regional school budget increase
after we just passed an override to get them through fee 2019. The 5.1 percent increase is



already over twice their allotment of our local revenues, but it at least gives us a fighting
chance to balance our budget. The extra funds are simply not available. On the positive
side our share of the regional system will be declining next year from 27.53% to 26.86%.
Additionally, the High School Building Committee is preparing for a request of $1.4
million for a high school renovation feasibility study. At the above-stated percentage
contribution, the Oak Bluffs share would be $376,025. The school intends for the Towns
to place this on the Town Meeting warrants and on the town election ballots for a one-
time capital exclusion.

. Wayfinding Update - The Wayfinding Subcommittee of the Streetscape Design
Committee will hold a meeting on Friday, December 14 at 1:00 PM in the Oak Bluffs
Library upper level meeting room to review design proposals for a downtown wayfinding
and welcome signage program. Present will be the Town’s wayfinding consultant John
Seeley, from Surfacematter Design who prepared the conceptual designs for signage
during the Streetscape design program. Through the combination of a State Grant and
economic development funds from the County, we currently have a budget of $46,000 for
this project. To complete the project, we need approximately $71,000. A major focus of
the wayfinding program is to provide a much-needed welcome and direction for visitors
to the Oak Bluffs Steamship dock. This requires participation from the Steamship
Authority. I have made several requests for participation and funding support in the
amount of $25,000 to complete the Steamship portion, but they have yet to commit to the
project. We need their cooperation and support to get this accomplished.

. CVEC and Mass Energy Technical Assistance — With the $12,500 technical assistance
grant from the Massachusetts Department of Energy we have engaged the Cape and
Vineyard Electric Cooperative and our Landfill site professional, Sovereign Engineering
to conduct a financial feasibility analysis for the creation of a micro-grid system to
generate solar power at the former landfill site to be stored in a battery onsite for the
operation of the Town’s wastewater treatment facility. The wastewater plant uses about
$45,000 in electricity every year. If the plant doubles in size, so does the electric bill, so
there is a tremendous financial benefit for the Town if we can generate this power on our
own. I’m looking forward to proving that we can, and we’ll have a full pro-forma from
the study.

Department Head Meeting— On November 19 I conducted a Department Head Meeting
to share communications and to keep everyone in the loop on important issues facing the
Town. At the meeting we covered issues related to budget preparation and financial
issues. We discussed the implementation of the new Wage and Classification plan and
our efforts to share the plan with all employees. We also reviewed the Selectmen’s recent
Strategic Planning process and our future work to assign cross-functional Department
Head teams to develop Gantt charts to direct the implementation of the goals of the
Selectmen. In our portion for Department Heads to bring up issues, major concern was
registered about the Town Hall, and this should be seen as an area of major concern
among our professional staff.



Town of Oak Bluffs
Budget Calendar
Fiscal Year 2020

Initial Revenue Estimates are Reviewed with the Finance Committee

Budget Materials are Distributed to Department Heads
For Completion

Deadline for the Submission of Budget Requests by Departments

Copies of Budget Requests are Submitted to Finance Committee

For Review

Town Administrator Submits Recommended Budget to Selectmen

Board of Selectmen Budget Workshop

Board of Selectmen Submits Recommended Budget
to Finance Committee

Finance Committee Budget Hearing

Deadline for the Submission of Annual and Special
Town Meeting Articles

Final Draft of Annual and Special Town Meeting Warrant

Deadline for the Submission of Finance
Committee Recommendations

Deadline for Warrant to be submitted to Newspaper
Annual Town Meeting Warrant Newspaper Publication
Deadline for Posting Annual Town Meeting Warrant

Annual Town Meeting

November 1, 2018

November 7, 2018

November 30, 2018

December 06, 2018
January 4, 2019

January 8, 2019

January 10, 2019

February 21, 2019

February 15, 2019

March 1, 2019

March 14, 2019
March 18,2019
March 21, 2019
March 26, 2019

April 9, 2019



TOWN OF OAK BLUFFS
FISCAL YEAR 2020 BUDGET
ANALYSIS OF AVAILABLE REVENUES
November 1, 2018
L. SOURCES OF FUNDS FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Budget Budget Budget Budget Budget Budget 19-20(S) 19-20(%)

A. GENERAL GOVERNMENT
1. Cherry Sheet Estimates
a. Resolution Aid $678,335 $1,033,299 $1,004,926 $1,062,367 $965,408 $965,408 $0) 0.00%
b. Education Offset Items $260,321 $226,153 $177,250 $223,027 $215,238 $215,238 $0 0.00%
d. Library Offset $7,270 $7,310 $7,795 $7,728 $6,992 $6,992 $0 0.00%
e. Lottery and Other Aid $205.074 $208,746 $215,169 $220214 $254.712 254,7 $0| 0.00%
Total Estimated Receipts $1,151,000 $1,475,508 $1,405,140 $1,513,336 $1,442,350 $1,442.350 S0 0.00%
LESS:
Direct Offsets: Education & Lib. $267,591 $233,463 $185,405 $230,755 $222,230 $222,230 $0| 0.00%
Cherry Sheet Assessment $1.033,665] $1.086,576 $1,074471 $1.212,788 $1.122,060 $1,122.060 $0 0.00%

Total: $1,301,256 $1,320,039 $1,259,876 $1,443,543 $1,344,290 $1,344,290 $0| 0.00%
Net Estimated State Revenues -$150,256 $155,469 $145,264 $69,793 $98,060 $98,060 $0 0.00%
Construction Reimbursements $567,924 $0 $0 $0 $0 $0 S0
Total Cherry Sheet $417,668 $155,469 $145,264 $69,793 $98,060 $98,060 $0) 0.00%
B e e e
2. Non-Property Tax
Local Revenues
Local Estimated Receipts - General $3,458,000 $3,316,533 $3,470,000 $3,845,000 $3,850,000 $3,900,000 $50,000 1.30%
Receipts Reserved for Approp $0 $376,544 $290,684 $286,375 $286,375 $286,375 0 0.00%
Wastewater Fund $1,412,857 $1,422,625 $1,467,667 $1,468,667 $1,436,693 $1,436,693 $0) 0.00%
Chapter 90 and Other Sources $0 $0 $0 $0 $0 $0 0
Community Preservation $0 $0 $0 $0 $0 $0 $0
Free Cash $250,000 $250,000 $120.983 $0 $146,000 g0 -$146,000 -100.00%

$0

Total Non-Property Tax Local Revenue $5,120,857 $5,365,702 $5,349,334 $5,600,042 $5,719,068 $5,623,068 -$96,000 -1.68%




2015 FY 2016 “FY 2017 FY 2018 FY 2019 FY 2020
Budget Budget Budget Budget Budget Budget 19-20($) 19-20(%)
3. LOCAL PROPERTY
TAX REVENUE
Base Levy $18,190,117 $19,408,891 $20,064,474 $20,757,301 $21,494,560 $22,525,250 $1,030,690 4.30%
Amended Previous New Growth $0 $0 $0 30 $0 $0 £0
PLUS:
2 1/2% Increase $454,753 $485,222 $501,612 $518,933 $537,364 $563,131 $25,767 4.80%
Estimated New Growth $164,021 $170,361 $191,215 $218,326 $218,326 $218,326 $0/ 0.00%
Overrides 600,000 $0 $0 $0 275,000 so| 275000 -10000%
Levy Limit Inside Prop. 2 1/2 $19,408,891 $20,064,474 $20,757,301 $21,494,560 $22,525,250 $23,306,707 $781,457 347%
Gross Excluded Debt $1,799,919 $1,766,829 $2,406,405 $2,347,769 $2,223,149 $2,223,149 $0 0.00%
Less:State Reimbursements $567,918 $0 $0 $0 $0 $0 SO
Less: Bond Premiums Applied
Net Debt Exclusions $1,232,001 $1,766,829 $2,406,405 $2,347,769 $2,223,149 $2,223,149 S0 0.00%
Capital Exclusions $0 $0 $0 $0 $0 $0 $0
Total Levy Limit $20,640,892 $21,831,303 $23,163,706 $23,842,329 $24,748,399 $25,529,856 $781,457 3.16%
Total Adjusted Levy $20,300,431 $21,831,303 $23,163,706 $23,842,329 $24,748,399 $25,529,856 $781,457 316%
TOTAL GENERAL GOVERMENT: $25,838,956 $27,352,474 $28,658,304 $29,512,164 $30,565,527 $31,250,984 $685,457 224%
TOTALALL REVENUES: | 325838.956) 3352474 §2 8658304] 323S1n164) 330563527 & 1250984 sesas  ann
Special Town Meetings T
Requested Budget
TOTAL BUDGET REQUESTED
Recommended Budget $25,722,453 $26,512,543 $28,494,488 $29,338,060 $30,353,682 $30,353,682 $0 0.00%
Special Town Meetings $£0 $699.570 $0 $0! $0 $0 $0
TOTAL APPROVED BUDGET $25,722,453 $27,212,113 $28,494,488 $29,338,060 $30,353,682 $30,353,682 $0 0.00%
PLUS:
Budget Overlay $112.600 $120,000 150,000 $150,000] 50,0 $150.000 $0 0.00%
Total - SELECTMEN: $25,835,053 $27,332,113 $28,644,488 $29,488,060 $30,503,682 $30,503,682 $0 0.00%
ADJUSTMENTS:
Budget Reduction Package $0 $0 $0 $0 $0 $0
Prior Year Deficits $0 $0 $0 $0 $0 $0 $0
BALANCE/(SHORTFALL) $3,903 $20,361 $13,816 $24,104 $61,845 $747,302

Office of the Town Administrator




MVRLS
FY20 Budget - DRAFT
Version #7
December 3, 2018
I

FY19 Ex:pense Budget:
!

Operating
Budget

$ 21,009,788.50

$ Increase/(Decrease)

FY20 vs FY19

Wfﬁs. 12 A

% Increase/
(Decrease)
FY20 vs FY19

FY20 Contractual Wage Increases $ 359,381.07 -

FY20 Health Insurance Increase $ 28545140 - 1> ©

; $ 644,832.46

Residential Care Tuitions Increase $ 341,149.61

|
Subtotal:i Contractual Increases & Residential Care $§  985,982.07 (97.4% of estimated increase)
Other lnci:reases (net) $  26,099.00
FY20 Toztal Expenses V#7 12/03/18: $ 22,081,869.57 $ 1,012,081.07 5.10%
Open ItJms for Final FY20 Budget: _

Horticulture Facility Improvements $ 100,000.00

éPEB (Yr 3 Increase to Get to Normal Cost Level) $ 350,000.00

Tiransportation

Athletic Track

Building Feasibility Study (would be Warrant Article Request) 4’/ . "/ mi ‘I 120

!

9_270



Martha's Vineyard Regional High School District
Budget for Fiscal Year'2020

VERSION #7 12/03/2018
FY18vs FY1S | Fy20
EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
ADMINISTRATION: SUPT/SHARED SERVICES
1 _|UNION SECRETARY 322.00 340.00 423.50 340.00 500.00 160.00 1
2 _|SALARY, SUPERINTENDENT 32,999.87 34,000.00 33,855.33 35,000.00 36,000.00 1,000.00 2
3_[SALARY, ADMINISTRATIVE ASSISTANT 14,851.20 14,851.20 15,838.10 15,148.20 15,489.00 340.80 3
4 [CRIMINAL HISTORY CHECKS 0.00 0.00 4
5 |FINGERPRINTING 416.50 1,300.00 361.30 900.00 400.00 (500.00) 5
6 |RESEARCH AND DEVELOPMENT 509.34 1,000.00 5,821.87 1,000.00 2,000.00 1,000.00 6
7 _|SUPERINTENDENT SEARCH 0.00 0.00 7
8 |SUPT CONTRACTUAL TRAVEL 600.00 840.00 600.00 840.00 840.00 0.00 8
BA |SUPT CONTRACTUAL CELLPHONE 240.00 0.00 8A
9 |ADVERTISING 458.50 300.00 156.23 300.00 200.00 (100.00) 9
10 |POSTAGE 100.00 200.00 200.01 200.00 200.00 0.00 10
11 _|OFFICE SUPPLIES 1,089.16 2,200.00 1,869.78 2,200.00 2,000.00 (200.00) 11
12 [COPIER SUPPLIES 405.40 260.00 215.22 260.00 260.00 0.00 12
13 |COPIER LEASE 844.08 845.00 844.08 845.00 845.00 0.00 13
14 [DUES AND SUBSCRIPTIONS 2,355.79 2,400.00 2,478.60 2,400.00 2,400.00 0.00 14
15 |SALARY, SECRETARIES 34,578.23 35,393.82 35,634.24 36,647.31 44,797.05 8,148.74 15
16 _|SALARY, FINANCIAL ADMIN ASSISTANTS 27,811.39 27,611.40 30,214.90 30,344.00 33,454.00 3,110.00 16
17 _|SALARY, SECRETARY LONGEVITY 2,200.00 2,200.00 2,620.00 2,200.00 2,440.00 240.00 17
18 _|SO INCREMENTS HS:& ELEM SHARED 5,045.59 5,361.60 (5,361.60) 18
19 |SECRETARIAL WORKSHOPS 7.23 200.00 200.00 1,200.00 1,000.00 19
20 |SO SECRETARIAL TRAVEL 95.13 30.00 23.72 30.00 800.00 770.00 20
21 |SBA SALARY 24,508.79 24,508.80 24,892.62 24,999.00 25,561.40 562.40 21
22 |SBA LONGEVITY | 300.00 300.00 300.00 300.00 450.00 150.00 22
23 |SBA WORKSHOPS 544.34 800.00 685.19 800.00 800.00 0.00 23
24 |SBA CONTRACTUAL TRAVEL 360.00 360.00 360.00 360.00 360.00 0.00 24
25 |GRANT COORDINATOR'S SALARY 6,441.39 4,441.40 8,162.79 4,634.60 10,800.00 6,165.40 25
26 |GRANT COORDINATOR'S LONGEVITY 320.00 320.00 413.33 320.00 (320.00) 26
27 _|NETWORK ENHANCEMENT 239.99 200.00 269.99 200.00 200.00 0.00 27
28 |EQUIPMENT PURCHASE 1,823.98 1,000.00 1,375.32 1,000.00 1,400.00 400.00 28
SUB-TOTAL FOR SUPT/SHARED SERVICES 154,182.41 160,947.21 167,856.12 166,829.71 183,396.45 9.93% 16,566.74
ADMINISTRATION: HIGH SCHOOL PROGRAMS
29 [SCHOOL COMMITTEE SECRETARY 3,937.50 3,650.00 4,850.00 4,00.00 4,800.00 0.00 29
30 |SAL, TREASURER 34,629.00 34,629.00 35,322.00 35,322,00 36,117.00 795.00 03] 30
31 |[FINANCE MANAGER HS 98,500.00 98,500.00 100,863.00 100,863.00 103,235.00 2,272.00 1.0 an
32 |PAYROLL PROCESSING 37,910.49 30,948.40 29,086.20 18,5667.28 18,657.28 0.00 32
33 [AUDIT "~ - . 35,343.70 42,300.00 47,874.26 42,300.00 42,300.00 0.00 a3
34 |"INANCE PROFESSIONAL DEVELOPMENT 825.00 600.00 0.00 600.00 600.00 0.00 34
35 | JANAGEMENT A<SISTANCE 600.00 8,357.00 12,731.90 12,200.00 12,200.00 0.00 35
36 | /SC SLPF." D MATERIALS 2,403.05 5,000.00 4,030.53 5,000.00 5,000.00 0.00 36
37 |LEGAL SERVICES 53,102.80 _35,000.00 56,979.10 35,000.00 35,000.00 0.00 37
SUB-TOTAL FOR HIGH SCHOOL PROGRAMS 267,251.54 258,984.40 291,846.99 254,842.28 257,909.28 1.20% 3,087.00 13
TOTAL ADMINISTRATION 421,433.95 419,931.61 459,703.11 421,671.99 441,305.73| 4.66% 19,633.74 13
INSTRUCTION: SUPT/SHARED SERVICES
38 |ASCI SALARY ‘ 28,000.01 28,000.00 27,880.86 29,120.00 29,786.60 666.60 38
39 |ASCI LONGEVITY 300.00 300.00 450.00 150.00 39
40_|ASCI CONTRACTUAL TRAVEL 360.00 360.00 360.00 0.00 40
40A |ASCI SUPPLIES 8.95 0.00
40B |HEALTH EDUCATION COORDINATOR (ALL ISLAND) 22,208.40 22,208.40 408
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Bu&get for Fiscal Year'2020

VERSION #7 12/03/2018
FY18 vs FY19 | FY20
' EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| _ BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
41_|ELL DIRECTOR SALARY 21,119.23 21,119.20 21,641.61 21,541.60 22,026.20 484.60 41
42 |ELL CONTRACTUAL TRAVEL 385.00 360.00 360.00 360.00 360.00 0.00 42
43 _|ELL CONTRACTUAL SERVICES (Translations) 330.00 200.00 182.00 200.00 200.00 0.00 43
44_|ELL SUPPLIES ' 150.27 200.00 90.48 200.00 200.00 0.00 44
45 |ELL WORKSHOPS 499.76 600.00 602.98 600.00 600.00 0.00 45
46_|SPED ADMIN SALARY 25,723.22 26,000.00 26,237.59 26,480.00 26,828.00 348.00 46
47 _|SPED ADMIN LONGEVITY 0.00 0.00 0.00 0.00 47
48 |SPED SEC SALARY 12,005.00 12,299.98 12,306.80 12,735.59 12,742.45 6.86 48
49 |SPED SECRETARY LONGEVITY 320.00 320.00 420.00 420.00 420.00 0.00 49
50 |SPED POSTAGE EXPENSE 140.27 200.00 200.00 200.00 200.00 0.00 50
51 |SPED ADMIN SUPPLIES 1,188.18 400.00 400.03 400.00 400.00 0.00 51
52 |SPED TRAVEL 0.00 580.00 580.00 580.00 0.00 52
53 |SPED COMPUTER LICENSE & SUPPORT 1,075.20 1,500.00 1,075.20 1,500.00 1,500.00 0.00 53
54 _|SPED CONTRACTUAL TRAVEL 360.00 360.00 0.00 54
55 |SPED ADMIN CONTR CELLPHONE 0.00 55
56 _|SHARED SERVICES COORD. SALARY 9,441.19 0.00 19,989.97 0.00 56
57 |SHARED SERVICES COORD. - CONTRACTUAL 9,660.60 0.00 57
58 |SHARED SERVICES COORD. LONGEVITY 0.00 0.00 58
59 |SHARED SERVICES COORD TRAVEL 40.00 0.00 121.27 0.00 59
60 |BCBA SALARIES . 16,890.80 20,000.00 20,450.00 450.00 60
61 |SPEECH TEACHER SALARY 93,477.68 80,397.60 94,897.27 109,281.04 108,828.24 (452.80) 61
62 |SPEECH TEACHER LONGEVITY 1,015.00 0.00 0.00 62
63 |SPEECH SUMMER PROGRAM 3,077.97 2,600.00 1,810.89 2,600.00 2,000.00 {600.00) 63
64 _|SPEECH SUPPLIES & EXPENSES 61.06 200.00 68.71 200.00 200.00 0.00 64
65 _|ASCI SITE-BASED COORDINATORS 0.00 0.00 65
66 |ASCI WORKSHOPS | 1,470.00 300.00 2,080.00 300.00 300.00 0.00 66
67 |SPED ADMIN WORKSHOPS 202.00 200.00 180.91 200.00 200.00 0.00 67
68 |PROFESSIONAL ENHANCEMENT 17,409.25 17,600.00 17,600.00 17,600.00 17,600.00 0.00 68
69 |ISLAND-WIDE LRPC 5,269.69 6,000.00 1,684.66 6,000.00 9,000.00 3,000.00 69
70 |SPED STAFF MILEAGE REIMB 1,130.49 2,200.00 1,234.15 2,200.00 2,200.00 0.00 70
71 [FELIX NECK PROGRAM 2,400.00 2,400.00 2,460.00 2,400.00 2,400.00 0.00 71
72 |ISLAND-WIDE PHYSICIAN 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 0.00 72
73 |SHARED MILEAGE REIMBURSEMENT 609.05 700.00 438.90 700.00 700.00 0.00 73
74 [PSYCHOLOGISTS SALARIES - SPED 53,016.31 58,383.80 52,621.63 60,475.40 54,379.60 (6,095.80) 74
75 |PSYCHOLOGISTS LONGEVITY - SPED 1,000.00 1,000.00 1,600.00 1,150.00 850.00 (300.00) 75
76 |PSYCHOLOGISTS CONTRACTUAL - SPED 2,064.28 1,945.16 0.00 76
77 |PSYCHOLOGISTS SUPPLIES - SPED 51.92 100.00 44.00 100.00 100.00 0.00 77
78 |MVALP ADMIN SALARY 1,007.77 1,007.80 1,000.00 1,000.00 1,000.00 0.00 78
79 |MVALP OTHER COSTS 300.00 300.00 2,206.47 300.00 300.00 0.00 79
80 |SUMMER PSYCHOLOGISTS SALARIES - SPED 308.13 0.00 0.00 0.00 80
SUB-TOTAL SUPT/SHARED SERVICES 296,917.54 294,419.18 295,300.49 321,203.63 341,060.49]  6.18% 19,865.86
INSTRUCTION: HIGH SCHOOL PROGRAMS

81 |SECRETARIES, PRIN. 185,465.00 250,031.26 238,235.50 247,420.98 268,121.73 20,700.75 5.0] 81
82 |PRINCIPAL'S SALARY 147,000.00 147,000.00 151,410.00 151,140.00 154,817.00 3,677.00 10 82
83 |ADMIN ASST/PRINCIPAL 74,256.00 74,256.00 66,123.00 65,000.00 66,463.00 1,463.00 1.0 83
84 |HS SCHEDULER 74,409.00 74,409.00 76,268.00 76,269.00 77,985.00 1,716.00 10{ 84
85 |SECRETARIES LONGEVITY 5,800.00 3,700.00 5,800.00 3,700.00 5,800.00 2,100.00 85
86 |HS SCHEDULER LONGEVITY 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0.00 86
87 |ADMINISTRATORS LONGEVITY 4,500.00 6,600.00 4,500.00 6,600.00 8,350.00 1,750.00 87
88 |OFFICE EQUIPMENT.& REPAIR 3,023.40 11,000.00 4,426.11 11,000.00 7,500.00 (3,500.00) 88
89 |[ADVERTISING 4,271.72 12,000.00 5,113.72 12,000.00 7,000.00 (5,000.60) 89
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Martha's Vineyard Reglonal High School District
Budget for Fiscal Year'2020

VERSION #7 12/03/2018
FY18 vs FY19 FY20
EXPENDED 16-17| BUDGET 17-18 | EXPENDED 17-18 BUDGET 18-19 PROPOSED 19-20 Varlance FTE
80 |ADMINISTRATIVE PROFESSIONAL DEVELOPMENT 9,112.74 16,000.00 12,632.83 16,000.00 16,000.00 0.00 80
91 |POSTAGE - PRINCIPAL'S OFFICE 10,292.91 11,000.00 10,107.00 11,000.00 11,000.00 0.00 91
92 |PRINCIPAL'S R&D 22,502.11 10,000.00 6,000.00 10,000.00 9,000.00 (1,000.00) 92
93 [STUDENT WORK PROGRAM 15,000.00 2,548.28 15,000.00 5,000.00 (10,000.00) 93
94 [NEASC EVALUATION 3,555.00 4,000.00 4,165.00 4,000.00 4,000.00 0.00 94
95 |PRINCIPAL'S OFFICE SUPPLIES 12,635.26 10,880.00 12,631.91 10,880.00 9,600.00 (1,280.00) 95
96 |OFFICE COMPUTER SUPPLIES 1,215.28 3,000.00 0.00 3,000.00 1,500.00 (1,500.00) 96
97 |TRAVEL PRINCIPAL'S OFFICE 123.02 300.00 0.00 300.00 0.00 (300.00) 97
98 |PRINCIPAL'S OTHER EXPENSE 15,541.97 15,000.00 16,310.75 15,000.00 12,500.00 (2,500.00) 08
09 |[OFFICE COMPUTER HS PRINC. 6,319.00 7,000.00 3,208.00 7,000.00 6,000.00 (1,800.00) 99
100 [ASST PRINCIPAL'S SALARY 118,500.00 118,500.00 121,463.00 121,463.00 181,000.00 59,537.00 100
101 (NON CONTRACT STIPENDS 22,075.00 20,000.00 39,025.00 20,000.00 20,000.00 0.00 101
102 [SALARY INCREMENTS SC 0.00 0.00 0.00 0.00 0.00 0.00 102
103 |SALARY INCREMENTS NON-CONTRACT 0.00 42,000.00 1,217.82 42,000.00 42,000.00 0.00 103
104 |SAL THERAPEUTIC RROGRAM COUNSELOR 52,643.50 51,614.17 53,696.50 55,173.38 56,387.32 1,213.94 0.5] 104
105 |HS SPED SECRETARY 57,575.00 58,980.16 59,023.00 60,498.17 62,456.21 1,958.04 1.0 105
106 |SPED DIRECTOR 111,384.00 111,384.00 113,612.00 113,612.00 115,168.00 1,556.00 1.0 106
107 |SPED DIRECTOR LONGEVITY 1.500.00 1,500.00 1,500.00 2,250.00 750.00 107
108 |SPED DIRECTOR CONTRACTUAL TRAVEL 2,300.00 1,000.00 2,300.00 2,300.00 2,300.00 0.00 108
109 |CTE COORDINATOR SALARY 118,500.00 118,500.00 121,463.00 121,463.00 124,186.00 2,733.00 1.0 109
110 {[HS TECHNOLOGY DIRECTOR 87,720.00 87,720.00 90,352.00 80,352.00 92,385.00 2,033.00 1.0/ 110
111 |SAL, TECHNOLOGY COORDINATOR 75,480.00 75,480.00 76,990.00 76,980.00 66,000.00 (10,980.00) 1.0] 111
112 {SAL, ART TEACHERS 321,712.51 335,811.63 335,396.73 362,863.92 377,030.38 14,166.47 40| 112
113 |ART TEACHERS LONGEVITY 2,250.00 2,250.00 2,250.00 2,250.00 3,500.00 1,250.00 113
114 |SAL, BUSINESS EDUCATION 91,334.00 93,160.68 89,529.00 97,651.00 100,313.37 2,662.36 1.0 114
115 |BUSINESS ED LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 0.00 (1,500.00) 115
116 |SAL, COMPUTER SCIENCE 176,889.00 185,054.19 93,161.00 98,152.97 100,312.37 2,159.40 1.0/ 116
117 [SAL, DRAMA TEACHER (PART TIME) 41,499.58 42,556.44 40,496.80 43,726.29 44,688.48 862.19 0.5 117
118 |DRIVERS EDUCATION PROGRAM 26,523.00 26,522.50 26,523.00 27,318.18 27,318.18 0.00 118
119 |{SAL, ENGLISH . 713,388.82 729,006.20 697,617.21 710,393.56 716,728.43 6,334.87 7.0 119
120 |ENGLISH LONGEVITY 14,500.00 15,250.00 11,750.00 16,750.00 9,500.00 (7,250.00) 120
121 [SAL, FOREIGN LANGUAGES 509,090.80 592,828.19 508,452.07 630,269.11 651,274.59 21,005.48 7.0 121
122 |SAL, FOREIGN LANG' LONGEVITY 1,500.00 1,500.00 4,500.00 3,000.00 122
123 |[SAL, MATH j 809,204.04 838,789.96 837,980.35 864,711.78 882,909.42 18,197.64 9.0/ 123
124 |MATH LONGEVITY ' 8,000.00 11,500.00 8,750.00 11,500.00 5,250.00 (6,250.00) 124
125 |SAL, PHYS ED/HEALTH 336,410.94 346,379.52 372,224.06 416,947.34 415,677.25 (1,270.08) 46| 125
126 |PHYS ED/HEALTH LONGEVITY 6,000.00 6,000.00 8,000.00 8,000.00 5,750.00 (2,250.00) 126
127 |SAL, SCIENCE | 736,332.00 759,246.50 741,898.65 786,269.30 809,464.86 23,195.56 8.0] 127
128 |SCIENCE LONGEVITY 17,500.00 17,500.00 16,000.00 17,500.00 14,500.00 {(3,000.00) 128
129 [SAL, SOCIAL-STUDIES 683,260.00 712,674.83 661,541.49 737,301.31 768,692.46 31,391.16 8.0[ 129
130 [SOCIAL STUDIES LONGEVITY 12,250.00 8,750.00 5,250.00 8,750.00 5,250.00 (3,500.00) 130
131 |SAL, MUSIC .. : 222,557.00 231,915.63 230,801.42 233,115.21 222,003.44 (11,111.77) 25| 131
132 [MUSIC LONGEVITY | 5,750.00 6,500.00 6,500.00 6,500.00 4,250.00 (2,250.00) 132
133 [SAL, ELL.TEACHER | 193,402.00 197,270.04 197,270.00 203,792.80 297,940.42 94,147.52 3.0/ 133
134 [SAL, ELL TEACHER LONGEVITY 1,5600.00 1,500.00 1,500.00 1,500.00 0.00 134
135 |SAL, SPED TEACHERS 872,498.00 915,141.05 835,782.92 897,321.05 1,082,108.31 184,787.26 11.01 135
136 |SPED TEACHERS LONGEVITY 12,250.00 11,500.00 13,000.00 13,000.00 15,000.00 2,000.00 136
137 [SAL, PROJECT VINE TEACHERS 339,524.40 360,717.72 360,492.21 381,487.28 389,852.39 8,365.11 40| 137
138 [SAL, PROJECT VINE LONGEVITY 3,000.00 3,000.00 3,000.00 0.00 138
139 |SAL, PROJECT VINE COUNSELOR 52,643.50 51,614.17 53,696.50 55,173.38 56,387.32 1,213.94 0.5/ 139
140 [SAL, CTE AUTO/MARINE 64,489.00 68,505.24 68,505.00 73,207.32 77,695.51 4,488.19 1.0] 140
141 93,653.00 95,526.06 95,526.00 98,152.97 102,795.83 4,642.86 1.0 141

SAL, CTE BUILDING TRADES
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EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
142 |CTE BUILDING TRADES LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 142
143 [SAL, CTE CULINARY ARTS 145,719.00 148,633.34 140,858.00 145,913.83 150,853.27 4,939.44 1.6] 143
144 [SAL, CTE CULINARY LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 144
145 [SAL, CTE HORTICULTURE 97,334.00 93,160.68 53,525.00 70,921.00 75,371.48 4,450.48 1.0 145
146 |CTE HORTICULTURE LONGEVITY 7,000.00 3,500.00 0.00 3,500.00 0.00 3,500.00) 146
147 [SAL, CTE HEALTH (NURSING) ASSISTANT 78,003.87 82,657.74 81,632.03 95,831.84 87,661.03 8,170.81) 1.0 147
148 |CTE, MARITIME STUDIES 36,311.00 37,037.00 37,037.060 49,857.60 49,857.60 0.00 148
149 |SAL, SUBSTITUTES 259,039.50 80,000.00 115,002.00 80,000.00 91,272.33 11,272.33 149
149A/SAL, LONG TERM SUBSTITUTES 135,674.03 0.00 0.00 0.00 149A
150 [SUBSTITUTES SPED 13,765.00 0.00 14,800.00 0.00 14,106.67 14,106.67 150
151 [SUBSTITUTES VOCATIONAL 2,835.00 0.00 2,385.00 0.00 2,400.00 2,400.00 151
152 [SAL, REGULAR ASSISTANTS 61,645.45 65,029.49 44,267.31 66,049.73 93,728.62 27,678.90 3.0/ 152
153 [SAL, NURSING SUPPORT 14,113.03 18,542.28 19,399.46 18,833.52 18,833.52 0.00 0.4| 153
154 [SAL, TECH ASSISTANT 35,867.00 36,209.45 36,465.00 36,906.83 0.00 (36,906.83) 0.0 154
155 |SAL, SPED ASSISTANTS 319,340.67 331,031.50 317,936.81 368,877.48 385,860.29 17,082.82 11.0] " 155
156 [SPED ASST LONGEVITY 3,400.00 3,400.00 3,800.00 3,800.00 3,800.00 0.00 156
157 |TUTORING (SPED) 40,866.77 50,000.00 58,501.54 18,000.00 18,000.00 0.00 157
158 [TUITIONS (SPED) 450.00 0.00 500.00 500.00 0.00 158
159 [SAL, LIBRARIAN I 91,334.00 93,160.68 93,161.00 86,752.21 97,827.88 1,075.68 1.0 159
160 [TITLE | PARTIAL GRANT POSITIONS 15,744.00 15,191.88 17,964.00 18,456.27 35,779.20 17,322.92 0.4| 160
161 [SUBSTITUTES PROF DEVELOPMENT 8,170.00 10,000.00 5,580.00 10,000.00 10,000.00 0.00 161
162 |S.A\L, OTHER CONTRACTED STIPEND 133,503.52 136,500.00 126,840.00 136,500.00 136,500.00 0.00 162
163 |L IDISTRIBUTT,~ ~"OFESSIONAL DEVELOPMENT 18,583.96 20,000.00 15,669.33 20,000.00 20,000.00 0.00 163
164 It "ERACK T ...3 229.98 1,500.00 120.00 1,500.00 1,500.00 0.00 164
165 |STAFF DEVELOPMENT 582.00 13,924.53 8,000.00 8,000.00 165
166 [COPIER LEASES ! 21,201.12 18,000.00 19,954.08 22,080.00 22,080.00 0.00 166
167 |GUID./PROF. DEVELOPMENT & WORKSHOPS 2,189.07 2,000.00 2,058.41 2,000.00 2,000.00 0.00 167
168 [UNDISTRIBUTED TEXTBOOKS 30,767.63 40,500.00 156,935.11 40,500.00 20,500.00 (20,000.00) 168
169 |UNDISTRIBUTED SURPLIES 169,715.13 196,834.00 170,433.49 193,878.50 193,878.50 0.00 169
170 |PHYS ED EQUIPMENT 3,093.00 4,000.00 0.00 4,000.00 4,000.00 0.00 170
171 [MUSIC SUPPLIES . 7,883.37 8,000.00 5,727.26 8,000.00 8,000.00 0.00 171
172 |PROJECT VINE SUPPLIES 2,937.49 2,000.00 2,477.33 2,000.00 2,000.00 0.00 172
173 |BOOKS & SUPPLIES (Library) 9,840.44 10,000.00 7,121.79 12,955.50 12,855.50 0.00 173
174 |AUDIO/VISUAL (Library) 2,215.45 5,000.00 2,783.92 5,000.00 5,000.00 0.00 174
175 |CTE MACHINERY 52,526.99 25,100.00 24,750.53 25,100.00 20,100.00 (5,000.00) 175
176 |LIBRARY FURNITURE 3,743.52 800.00 0.00 800.00 800.00 0.00 176
177 |ELL TRANSLATIONS 857.50 8,000.00 3,830.00 8,000.00 8,000.00 0.00 177
178 |ELL CONTRACTUAL SERVICES 2,940.00 0.00 0.00 178
179 {IEP REQUIRED EXPENSES 44,703.75 58,051.15 76,106.51 58,051.15 58,051.15 0.00 179
180 |MAINTENANCE & CONTRACTUAL EXPENSES 21,709.53 25,000.00 44,080.42 38,744.00 38,744.00 0.00 180
181 |COMPUTER EQUIP. & REPAIR (Supplies) 35,741.05 39,000.00 36,072.65 36,000.00 36,000.00 0.00 181
182 [INSTRUCTIONAL SOETWARE 12,5650.00 13,177.50 1,787.50 7,300.00 7,300.00 0.00 182
183 |COMPUTER CAPITAL EQUIP PURCHASE/LEASE 26,111.22 17,336.52 17,321.00 24,333.00 32,833.00 8,500.00 183
184 |SAL, GUIDANCE DIRECTOR - REG 136,551.53 124,358.00 0.00 0.00 0.00 0.00 0.0 184
185 |SAL, GUID. COUNSELORS - REG 305,193.00 311,286.42 405,927.00 424,683.78 436,277.54 11,593.76 41| 185
186 |SAL, GUIDANCE SECRETARIES - REG 106,575.10 109,194.16 109,254.88 111,985.97 115,610.43 3,624.46 1.8] 186
187 |SAL, ADJUSTMENT COUNSELOR - REG 105,287.00 107,393.00 111,134.00 114,189.68 116,701.94 2,512.26 1.4] 187
188 |SAL, INTERVENTION ICOORDINATOR 88,638.00 88,638.00 80,411.00 80,411.00 92,445.00 2,034.00 10| 188
189 |GUIDANCE LONGEVITY - REG 20,500.00 17,000.00 13,500.00 17,000.00 8,500.00 (8,500.00) 188
180 |GUIDANCE SECRETARY LONGEVITY 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0.0 180
191 |GUID./SUPPLIES & EXPENSE - REG 6,687.41 8,000.00 7,387.59 8,000.00 8,000.00 0.00 191
192 [STAFF ATTRITION/VACANCIES -173,344.00 0.00 -100,000.00 (100,000.00) 192
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193 [MCAS REMEDIATION 815.00 5,000.00 1,260.00 5,000.00 5,000.00 0.00 103
194 |[TUTORING - (NON-SPED) 48,324.64 53,360.58 36,047.27 21,360.58 21,360.58 0.00 194
194 |SAL.. ACCESS PROGRAM COORDINATOR 64,000.00 65,440.00 1,440.00 1.0 194
195 |AP TESTING 19,076.00 _17,000.00 24,328.00 17,000.00 17,000.00 0.00 185
SUB-TOTAL HIGH SCHOOL PROGRAMS 10,273,553.19 10,396,784.50 10,199,659.61 10,794,139.82 11,199,801.78 3.76% 405,661.86 | 115.0
TOTAL INSTRUCTION 10,570,470.73| 10,691,203.68| 10,494,960.10 11,115,343.45 11,540,871.27| 3.83%| 425,527.82 | 115.0
OTHER SCHOOL & COMMUNITY SERVICES: HIGH SCHOOL PROGRAMS

196 |SAL, NURSE 103,716.00 105,780.12 105,791.00 108,699.79 111,001.27 2.391.48 10| 196
197 [NURSE'S OFFICE LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 197
198 |[NURSE'S OFFICE SUPPLIES & EXP. 5,535.59 5,500.00 5,498.69 5,500.00 5,500.00 0.00 198
199 |SCHOOL RESOURCE OFFICER 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 0.00 199
200 |[FINGERPRINTING - VOLUNTEERS 0.00 420.00 420.00 0.00 (420.00) 200
201 |CAFETERIA 49,455.00 51,433.20 50,646.00 72,433.20 132,433.20 60,000.00 201
202 [ISLAND GROWN INITIATIVE 2,000.00 3,700.00 3,740.00 3,700.00 3,700.00 0.00 202
203 |BUS ADMINISTRATOR 45,441.98 150,750.00 80,000.00 146,950.00 150,037.50 3,087.50 203
204 |BUS ASST ADMINISTRATOR 69,370.00 0.00

205 |BUS ADMINISTRATOR LONGEVITY 1,500.00 0.00 0.00 0.00 205
206 [SAL, SPED BUS DRIVERS 0.00 206
207 |[SAL, REGULAR DAY BUS DRIVERS 376,903.39 332,530.00 383,760.42 372,050.00 377,280.00 5.230.00 207
208 |DRIVER LONGEVITY 3,600.00 5,400.00 1,860.00 208
209 [DRIVER SICK DAYS 18,000.00 18,000.00 0.00 209
210 |DRIVER TRAINING PAY 10,000.00 10,000.00 0.00 210
211 [TRAINING PROGRAM 2,500.00 2,500.00 0.00 211
212 [SAL, ACTIVITY BUS DRIVERS 0.00 212
213 |BUS MAINTENANCE | 0.00 213
214 |SPED TRANSPORTATION 0.00 214
215 |ELEMENTARY TRANSPORTATION REIMBURSEMEN] -868,905.16 -973,582.00 -812,015.00 -1,033,840.00 -1,132,630.00 (98,750.00) 215
216 |BOAT TRANSPORTATION 36,235.50 36,000.00 36,381.00 33,000.00 33,000.00 0.00 218
217 |[AIR TRANSPORTATION 0.00 217
218 |ALTERNATE BOAT TRANSPORTATION 0.00 800.00 672.00 2,300.00 2,500.00 200.00 218
219 [SURFACE TRANSPORTATION 2,680.27 5,000.00 376.92 8,000.00 8,000.00 0.00 219
220 |BUS ADMIN CONTRACTUAL TRAVEL 0.00 220
221 |BUS, COMPUTER EXPENSES 3,125.00 5,000.00 5,360.00 5,000.00 7,500.00 2,500.00 221
222 |BUS, ADVERTISING 0.00 500.00 1,283.24 500.00 §00.00 0.00 222
223 |BUS, PROFESSIONAL DEVELOPMENT 1,176.91 3,000.00 436.00 4,000.00 4,000.00 0.00 223
224 |BUS, IN SERVICE TRAINING 119.00 2,500.00 49.00 0.00 224
225 |BUS, CELLPHONES 1,332.30 2,500.00 0.00 0.00 225
226 |BUS, SECURITY CAMERAS 0.00 500.00 828.19 500.00 500.00 0.00 226
227 |BUS, RADIO MAINTENANCE 344,00 3,000.00 220.00 3,000.00 3,000.00 0.00 227
228 |BUS, DRUG & ALCOHOL TESTING 2,140.00 2,600.00 2,487.00 2,600.00 2,600.00 0.00 228
229 [BUS, PHYSICAL EXAMS 4,295.00 3,000.00 3,060.00 3,000.00 3,000.00 0.00 229
230 |BUS, LICENSE RENEWALS 1,360.00 2,000.00 1,190.00 2,000.00 2,000.00 0.00 230
231 [BUS, UNIFORMS 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00 231
232 |BUS, FUEL ON ISLAND 49,806.42 45,000.00 57,170.07 60,000.00 60,000.00 0.0 232
233 |BUS, SNOW REMOVAL 0.00 500.00 0.00 500.00 500.00 0.00 233
234 |BUS, OFFICE SUPPLIES 1,074.66 1,500.00 3,367.59 1,500.00 2,000.00 500.00 234
235 |BUS, CONTRACTUAL TRAVEL 171.00 244.00 0.00 220A
236 |BUS, DUES & MEMBERSHIPS 40.00 1,040.00 40.00 1,040.00 1,040.00 0.00 236
237 |BUS, MAINTENANCE AGREEMENT 110,350.55 107,050.00 107,629.92 110,860.00 122,860.00 12,000.00 237
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238 |BUS, NON-CONTRACTUAL BUS MAINTENANCE 3,531.20 3,887.02 5,000.00 5,000.00 0.00 222
239 [BUS INSPECTIONS & REGISTRATIONS 3,478.00 3,500.00 7,811.00 3,500.00 8,500.00 5,000.00 239
240 |BUS TOWING 1,859.63 3,000.00 3,857.13 3,000.00 4,000.00 1,000.00 240
241 |BUS PARKING AREA MAINTENANCE 9,320.29 26,450.00 18,181.80 10,000.00 10,000.00 0.00 241
242 [BUS PARKING AREA ELECTRICITY 2,193.49 4,000.00 5,584.26 4,000.00 4,000.00 0.00 242
243 |BUS PARTS & SUPPLIES 65,552.40 65,000.00 99,136.26 70,000.00 100,000.00 30,000.00 243
244 |[EDGARTOWN CHAPPY FERRY FEES 1,020.00 4,500.00 4,500.00 0.00 244
245 [SAL, CHAPPY BUS DRIVER 23,554.98 13,500.00 1,337.00 20,700.00 21,600.00 900.00 245
246 |SAL, SPED DRIVERS SALARIED ADMIN/BUS 37,850.00 38,702.00 852.00 246
247 |SAL, SPED DRIVERS. 107,345.40 70,750.00 39,015.13 0.00 0.00 247
248 [SAL, SPED HOURLY DRIVERS 183,385.76 160,000.00 173,238.76 180,000.00 193,500.00 13,500.00 248
249 |SPED DRIVER/MONITOR SAFETY TRAINING 3,200.00 3,200.00 0.00 249
250 |SAL, SPED BUS MONITORS 172,468.75 135,000.00 138,677.06 150,000.00 164,750.00 14,750.00 250
251 |SPED BUS MAINTENANCE 14,271.89 35,000.00 6,950.45 30,000.00 30,000.00 0.00 251
252 |BUS SPED CONTRACTED SERVICES 0.00 5,000.00 6,650.00 5,000.00 5,000.00 0.00 252
253 |SPED TRANSPORTATION OTHER 2.300.68 1,000.00 60.00 1,000.00 1,000.00 0.00 253
254 [SPED BUS FUEL 19,620.95 30,000.00 21,302.63 30,000.00 30,000.00 0.00 254
255 [SAL, ON ISLAND BUS AGTIVITIES 117.261.15 135,000.00 110,700.63 120,000.00 120,000.00 0.00 255
256 [SAL, OFF ISLAND ST'ACT SALARIED ADMIN/BUS 37,850.00 38,702.00 852.00 256
257 |[SAL, OFF ISLAND BUS ACTIVITIES BUS DRIVERS 0.00 0.00 257
258 |SAL, OFF ISLAND BUS ACTIVITIES HOURLY DRIVER 165,391.37 125,000.00 169,269.03 144,000.00 144,000.00 0.00 258
259 [BUS OFF ISLAND ACTIVITIES MAINTENANCE 31,204.99 30,000.00 40,391.74 20,000.00 20,000.00 0.00 259
260 [BUS OFF ISLAND ACTIVITIES FUEL 15,371.57 20,000.00 12,694.32 20,060.00 20,000.00 0.00 260
261 |BUS OFF ISLAND ACTIVITIES TOLLS 413.20 350.00 224.14 450.00 450.00 0.00 261
262 |BUS OFF ISLAND ACTIVITIES RENTALS 16,489.11 10,000.00 29,450.12 8,000.00 8,000.00 0.00 262
262 | THEATER/MUSICAL PRODUCTION 6,000.00 10,268.46 6,000.00 6,000.00 0.00 262
263 [SAL, ATHLETIC DIRECTOR 80,064.00 50,064.00 92,316.00 92,316.00 ©4,393.00 2,077.00 1.0|_263
264 [SAL, ATHLETIC TRAINER 54,337.00 54,337.00 55,424.00 55,424.00 56,671.00 1,247.00 0.5] 264
265 |ATHLETICS ICE TIME 45,292.55 40,111.64 42,804.69 40,111.64 40,111.64 0.00 265
266 [ATHLETIC STIPENDS, 200,079.50 198,610.00 194,726.00 198,610.00 198,610.00 0.00 266
267 |ATHLETICS PLAYOFFS EXPENSE 3,248.00 4,534.45 518.00 4,534.45 4,534.45 0.00 267
267A|ATHLETICS OFFICIALS 49,740.33 54,740.33 54,740.33 267A
268 |ATHLETICS SUPPLIES 104,150.34 110,465.55 73,630.86 109,170.55 59,430.22 (49.740.33) 268
269 | GRADUATION EXPENSE 6.997.33 8,000.00 7,874.71 8,000.00 8,000.00 0.00 269
270 |VISITING ARTISTS 1,484.00 1,600.00 100.00 —1,600.00 1,600.00 0.00 270
TOTAL OTHER SERVICES 1,492,274.04 1,386,803.97 1,626,047.67 1,474,120.63 1,637,806.61] _ 10.89% 63,676.98 25
!
TOTAL OTHER SERVICES| 1,492,274.04 1,386,803.97 1,626,047.67 1,474,129.63 1,637,806.61| 4.32% 63,676.98 2.5
OPERATION AND MAINTENANCE OF PLANT: SUPT/SHARED SERVICES
271 [HEAT 0.00 0.00 0.00 0.00 271
272 [ELECTRICITY 1,447.15 1,460.00 1,470.57 1,460.00 1,460.00 0.00 212
273 [TELEPHONE 969.74 440.00 949.12 440.00 800.00 360.00 273
274 |RECYCLING PROGRAM 222.96 220.00 232.06 220.00 320.00 100.00 274
275 |MAINTENANCE SUPPLIES 61.79 300.00 114.74 300.00 150.00 (150.00) 275
276 |SUPT COMPUTER TECH SALARY 1,835.99 1,882.92 0.00 276
277 |BUILDING & GROUNDS MAINTENANCE 5,125.13 5,000.00 3,551.44 5,000.00 3,000.00 (2,000.00) 217
278 |ASBESTOS WORKSHOPS & EXPENSES 100.00 100.00 100.00 0.00 278
279 |COPIER MAINTENANCE 74.77 729.20 313.75 729,20 400.00 (329.20) 279
280 [TELEPHONE MAINTENANCE 169.76 300.00 185.92 300.60 200.00 (100.00) 280
281 |INTERNET EXPENSES 115.20 170.00 140.02 170.00 160.00 (10.00) 281
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282 |EDUCATIONAL NETWORK SUPPORT 1,808.23 1,720.00 1,947.20 1,960.00 2,418.80 458.80 282
283 |[TECHNICAL NETWORK SUPPORT 0.00 0.00 283
284 | ADMINISTRATIVE NETWORK SUPPORT 11,618.47 10,980.00 12,001.17 12,000.00 12,360.00 360.00 284
285 |MAINTENANCE OF TECH EQUIPMENT 0.00 2,000.00 _ 1,891.00 3,000.00 1,108.00 285
SUB-TOTAL SUPT/SHARED SERVICES 23,549.19 23,419.20 22,788.91 24,570.20 24,368.80] -0.82% (201.40)
"ZERATION .. AINTENANCE OF PLANT: HIGH SCHOOL PROGRAMS
286 [be, CUE TCUmnD 326,122.88 382,618.76 331,497.51 403,678.70 436,022.91 32,344.21 70| 286
287 |SAL, CUSTODIAL OT & SUBS 80,630.71 25,000.00 76,485.33 25,000.00 31,250.00 6,250.00 287
288 |CUSTODIAN LONGEVITY 0.00 1,500.00 1,500.00 1,500.00 0.00 288
289 |BUILDING & GROUNDS COORDINATOR 83,640.00 83,640.00 86,086.00 97,594.00 99,780.00 2,196.00 1.0] 289
289A|CUSTODIAL SUPPLIES 60,000.00
280 |HEATING BUILDING 109,399.22 119,981.53 119,247.25 119,981.53 134,139.35 14,157.82 280
291 |UTILITIES - ELECTRICITY 286,710.54 242,566.30 209,909.56 198,566.30 209,809.56 11,343.26 201
292 |UTILITIES - GAS 10,800.08 14,328.94 17,113.69 14,328.94 18,825.06 4,486.12 202
293 [UTILITIES - TELEPHONE 25,251.29 30,116.31 25,071.28 30,116.31 30,718.64 602.33 293
294 |UTILITIES - WATER 8,495.48 10,310.20 9,100.39 10,310.20 10,310.20 0.00 204
205 |UTILITIES - WASTE WATER 32,302.16 24,092.49 21,809.66 32,392.16 32,392.16 0.00 295
296 |UTILITIES - WASTE WATER BETTERMENT FEE 40,127.00 39,167.00 39,165.57 38,206.00 37,245.00 (961.00) 296
297 |DISPOSAL OF RUBBISH 30,711.83 26,941.61 23,879.18 26,941.61 25,141.61 (1,800.00) 297
298 |GROUNDS PREVENTIVE MAINTENANCE 57,682.75 88,400.13 34,335.11 45,600.00 42,600.00 (3,000.00) 298
208A|GROUNDS CORRECTIVE MAINTENANCE 13,500.00 7,000.00 {6,500.00) 208A
208B|GROUNDS CAPITAL PROJECTS 0.00 17,500.00 17,500.00 2988
289 |ATHLETICS FIELDS RREVENTIVE MAINTENANCE 08,165.71 107,500.00 100,500.00 (7,000.00) 269
389A|ATHLETICS FIELDS CORRECTIVE MAINTENANCE 0.00 5,000.00 5,000.00 298A
298B|ATHLETICS FIELDS CAPITAL PROJECTS 22,000.00 10,000.00 (12,000.00) 2898
300 |SAL, PAC DIRECTOR 87,620.00 87,620.00 89,372.00 §9,372.00 61,383.00 2,011.00 70l 300
301 |SAL, PAC TECHNICAL ASSISTANT 15,538.35 15,561.00 13,693.85 15,561.00 8,561.00 {7,000.00) 0.2 301
301A|BUILDING PREVENTIVE MAINTENANCE 52,350.00 50,350.00 (2,000.00) 301A
301B|BUILDING CORRECTIVE MAINTENANCE 37,533.57 37,533.57 3018
301C|BUILDING CAPITAL PROJECTS 268,147.00 130,000.00 (138,147.00) 301C
302 |LONG TERM MAINTENANCE 53,657.95 185,500.00 117,692.67 0.00 302
303 |EXTRAORDINARY MAINT (INCLUDING TECH EXPER 152,184.73 186,000.00 81,500.00 0.00 0.00 0.00 303
304 |PAC MAINTENANCE 958.13 1,000.00 1,002.34 1,000.00 1,000.00 0.00 304
305 |PAC SUPPLIES 674.54 666.00 358.90 666.00 666.00 0.00 305
306 |BUILDING SUPPLIES|& EXPENSE 48,356.61 60,000.00 55,169.87 60,000.00 {60,000.00) 306
307 |BLDG. FURNITURE & FIXTURES 6,279.33 7,000.00 6,867.39 7,000.00 7,000.00 0.00 307
308 |BLDG.EQUIP. & MAINTENANCE 189,185.25 138,200.00 172,366.51 0.00 308
308A/BUILDING EQUIPMENT PREVENTIVE MAINT, 92,450.00 79,450.00 {13,000.00) 308A
308B|BUILDING EQUIPMENT CORRECTIVE MAINT. 30,270.00 77,059.00 46,829.00 3088
308C|BUILDING EQUIPMENT CAPITAL PROJECTS _ 153,377.21 50,000.00 (103,377.21) 308C
SUB-TOTAL HIGH SCHOOL PROGRAMS 1,656,418.83 1,770,210.27 1,630,598.77 1,957,408.96)| 1,842,807.06]  -5.85% (174,521.90) 9.2
TOTAL OPERATION/MAINTENANCE OF PLA 1,679,868.02 1,793,629.47 1,653,387.68 1,981,979.16 1,867,255.86| -5.79%| (174,723.30) 9.2
FIXED COSTS: SUPT/SHARED SERVICES
309 SO PAYROLL OBLIGATIONS - 11,800.71 17,171.05 16,213.66 18,007.93 26,142.11 8,134.18 309
310 |ASCI PAYROLL OBLIGATIONS 767.20 775.42 767.20 790.76 764.99 (25.77) 310
310A|HEALTH EDUCATION COORD PAYROLL OBS 4,004.17 4,004.17 310A
310B|HEALTH ED COORD BENEFITS 7,767.91 7,767.91 3108
311 |SBA PAYROLL OBLIGATIONS 3,283.94 4,557.38 4,488.04 1,747.58 1,815.75 68.17 311
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Buéget for‘hscal Ye'ér'zozo

VERSION #7 12/03/2018
" FY18 vs FY19 | FY20
EXPENDED 16-17 | BUDGET 17-18_| EXPENDED 17-18 | _ BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
312 |[ELL DIRECTOR PAYROLL OBLIGATIONS 578.66 578.67 5980.24 580.24 557.26 (32.98) 312
313 |GRANT COORD PAYROLL OBLIGATIONS 15.18 1,242.07 522.44 1,277.56 1,947.24 669.68 313
314 [SPED ADMIN PAYROLL OBLIGATIONS 2,335.83 3,030.69 2,976.65 3,142.23 3,051.94 (80.28) 314
315 |PSYCHOLOGISTS PAYROLL OBLIGATIONS 1,585.74 1,627.12 1,451.39 1,688.54 1,397.31 (291.23) 315
316 [PHYSICAL THERAPIST SALARY 19,194.41 19,578.20 19,578.19 20,116.60 20,116.60 0.00 316
317 |OCCUPATIONAL THERAPIST 24,707.92 18,632.20 18,632.21 19,144.40 19,144.40 0.00 317
318 |OT/PT SUPPLIES & EXPENSES 226.23 200.00 78.19 200.00 100.00 (100.00) 318
319 [PT PAYROLL OBLIGATIONS 0.00 0.00 319
320 |OT/PT PAYROLL OBLIGATIONS 1,727.94 1,765.60 1,607.68 1,809.58 1,718.81 {80.77) 320
321 |[SHARED SRVCS COORD PAYROLL OBLIGATIONS 74.80 0.00 0.00 321
322 |BCBA PAYROLL OBL{GATIONS 462.81 1,084.44 548.00 517.39 (30.61) 322
323 [SPEECH PAYROLL OBLIGATIONS 2,600.94 2,476.89 2,930.49 2,994.30 2,753.36 (240.94) 323
324 |SPEECH CONTRACTUAL 0.00 0.00 324
325 |MVALP DIRECTOR PAYROLL OBLIGATIONS 2,136.85 3,796.87 1,135.42 4,274.42 3,437.21 (837.21) 325
326 [SO LIABILITY INSURANCE 2,255.20 2,255.20 2,352.00 2,312.60 2,352.00 39.40 326
327 [POSTAGE METER LEASE 346.60 355.00 382.84 355.00 400.00 45,00 327
SUB-TOTAL SUPT/SHARED SERVIGES . 73,748.25 78,505.17 74,791.08 78,999.74 97,988.45] _ 24.04% 18,988.71
FIXED COSTS: HIGH SCHOOL PROGRAMS
328 [EMPLOYEE COUNTY RETIREMENT 338,861.60 338,860.47 324,011.46 338,860.47 338,860.47 0.00 328
329 [RETIRED MUNICIPAL TEACHERS 546,061.96 615,638.41 578,227.54 615,638.41 615,638.41 0.00 329
330 |OTHER POST EMPLOYMENT BENEFITS 200,080.00 488,783.00 488,783.00 838,783.00 862,783.00 24,600.00 330
331 |EMPLOYEE SEPARATION COSTS 39,565.00 13,000.00 13,000.00 0.00 331
332 |A IMINISTRATOR'S INSURANGE 0.00 0.00 0.00 0.00 0.00 332
333 [Ii 'SURANCE - :*"~~VERS' COMP 195,406.27 199,415.00 202,149.56 203,577.40 210,316.40 6,739.00 333
334 it TURANCE v .PLOYMENT 19,066.44 44,541.14 28,012.96 44,541.14 30,884.29 {13,656.85) 334
335 [INSURANCE - MEDICARE 153,101.28 163,135.41 160,054.35 157,311.57 164,055.71 6,744.14 335
336 |INSURANCE - MEDICAL BENEFITS 1,796,258.42 1,971,937.75 2,013,924.51 2,187,550.96 2,473,002.35 285,451.40 336
337 INSURANCE - DENTAL 58,839.50 58,757.90 56,627.25 59,632.30 60,824.95 1,192.65 337
338 [INSURANCE - LIFE 545.82 1,016.14 591.97 1,018.14 608.14 (410.00) 338
339 [INSURANCE - STUDENT & ATHLETICS 53,466.90 53,466.80 52,755.08 53,466.80 53,466.80 0.00 339
340 |[INSURANCE - GEN. LIABILITY 15,143.00 15,037.00 16,802.00 17,138.04 21,253.74 4,115.70 340
341 [INSURANCE - PROPERTY 181,200.00 179,018.60 180,715.00 194,520.30 204,972.06 10,442.76 341
342 [INSURANCE - VEHICLES 48,332.00 44,789.00 50,265.00 51,300.90 49,909.62 (1,391.28) 342
343 [INSURANCE - OTHER 5,857.00 5,800.00 5,269.00 5,916.00 5,916.00 0.00 343
344 [MISCELLANEOUS FIXED CHARGES 2,020.00 2,500.00 128.53 2,500.00 2,500.00 0.00 344
345 [BUS/VEHICLE DEBT PRINCIPAL 0.00 0.00 0.00 0.00 0.00 0.00 345
346 |BUS/VEHICLE DEBT INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 346
347 |BUSIVEHICLE CAPITAL PURCHASE 301,367.00 325,000.00 281,408.00 325,000.00 325,000.00 0.00 347
348 [CONTRUCTION PROJECT PRINCIPAL 0.00 0.00 0.00 0.00 0.00 0.00 348
349 [CONSTRUCTION PROJECT INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 349
350 |ROOF PROJECT PRINCIPAL 180,000.00 180,000.00 180,000.00 180,000.00 180,000.00 0.00 350
351 |ROOF PROJECT INTEREST 40,500.00 35,100.00 35,100.00 29,700.00 24,300.00 {5,400.00) 351
352 |RESIDENTIAL CARE TUITIONS 587,102.70 816,151.00 866,145.36 618,171.00 959,320.61 341,149.61 352
SUB-TOTAL HIGH SCHOOL PROGRAMS| ___ 4,723,149.89 5,538,976.81 5,571,565.57 5,037,664.53 6,596,641.65] 11.10% 658,977.12 0.0
TOTAL FIXED COSTS 4,796,898.14| 5,617,483.98] 5,646,356.65 6,016,664.27| _ 6,694,630.10| 11.27%| 677,965.83 | 0.0
TOTAL OPERATING EXPENSES 18,961,044.88| 19,909,052.71| 19,880,455.21 21,009,788.50 22.,081,869.57| 5.10%| 1,012,081.07 | 128.0
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Martha's Vineyard Regional High School District
Budget for Fiscal Year'2020

VERSION #7 12/03/2018
“FY18 vs FY19 | FY20
EXPENDED 16-17| BUDGET 17-18 | EXPENDED 17-18 BUDGET 18-19 PROPOSED 19-20 % Variance FTE
FY18 vs FY19
REVENUES/REIMBURSEMENTS| RECEIVED 16-17 | BUDGET 17-18 | RECEIVED 17-18 BUDGET 18-19 PROPOSED 19-20 Varlance
1 |CHAPTER 70 SCHOOL AID 2,814,000.00 2,775,975.00 2,835,120.00 2,835,120.00 2,835,120.00 0.00 1
2 [CHAPTER 71 REGIONAL TRANSPORTATION AID 285,259.00 309,385.00 304,946.00 285,259.00 304,846.00 19,687.00 2
3 |SCHOOL BUILDING CONSTRUCTION ASSISTANCE 0.00 0.00 0.00 0.00 0.00 0.00 3
4 [CHARTER TUITION ASSESSMENT REIMBURSEMEN] 29,652.00 38,033.60 24,577.00 96,982.00 24,577.00 (72,405.00) 4
5 |CHARTER TUITION ASSESSMENT -807,858.00 -956,695.30 -648,068.00 -807,858.00 -648,068.00 159,780.00 5
6 |SCHOOL CHOICE TUITION (EXPENSE) -18,016.00 -15,366.00 -23,119.00 -24,075.00 -24,075.00 0.00 6
7 |MEDICAID REIMBURSEMENTS 0.00 22,380.00 61,861.01 48,000.00 61,961.01 13,861.01 7
8 |ELECTRICITY NET METERING CREDITS 38,302.17 60,000.00 66,163.86 60,000.00 66,163.86 6,163.86 8
9 |E&D OFFSET ! 0.00 288,783.00 288,783.00 43,377.21 0.00 (43,377.21) 9
10 |ATHLETIC RECEIPTS; 23,512.13 25,000.00 15,201.01 25,000.00 20,000.00 (5,000.00) 10
11 |INTEREST INCOME | 12,547.54 20,000.00 27,407.72 20,000.00 27,407.72 7,407.72 11
12 [MISC REFUNDS AND OTHER RECEIPTS 20,439.62 13,600.00 11,209.78 13,600.060 13,600.00 0.00 12
13 |AP TESTING 20,012.00 22,553.00 25,141.50 22,553.00 22,553.00 0.00 13
TOTAL REVENUE/REIMBURSEMENTS 2,417,850.46| 2,603,658.30( 2,989,323.88 2,617,958.21 2,704,185.59( 3.29% 86,227.38
TOTAL ASSESSED EXPENSES 16,5643,194.42| 17,305,394.41| 16,891,131.33 18,391,830.29 19,377,683.98| 5.36%| 985,853.69
NOTE #1: SPED CIRCUIT BREAKER revenue will be accounted for In a separate Circuit Breaker Fund in accordance with MGL Chpt 71B §5A(e)
Expenditures from the Circuit Breaker Fund will be used for Residential Care Tuitions. The expenditure budget for RESIDENTIAL CARE TUITIONS (Line 308)
in the General Fund has been reduced to reflact this change.

[ :
NOTE #2: BUILDING USE (Asscolated with Line 267) revenue will be accounted

or in a separate Building Use Fund in accordance with MGL Chpt 71§ 71E

retumed to the General Fund as per financial policy.

Expenditures from the Building Use Fund will be used for buflding maintenance, or

NOTE #3: BUS AND CONS}TRUCTION DEBT PRINCIPAL & INTEREST: Lines #301-307. Payments for Bus Principal and Interest concluded as of the end of FY13.

FY14 Fegan the budgeting for bus and school vehicle purchases directly from the operating budget (Expense Budget Line #314), as opposed to using borrowed funds.

NOTE - 4: FY18.Ex . -

. lines do not include: Actual Transfers to Capital Projects of $50,432, and $2,847.75 to Special Revenue Fund (Café Revolving)

—_——-

. [ [ | [ I
NOTE #5: Does NOT include $ for Design & Engineering for new ATHLETIC TRACK. CONSTRUCTION of a Track Facility at a Total cost of $3.5M woutd add

$384

025/year, Principal & Interest (with a declining amortization schedule) for a 15 year NOTE at a Total Interest Cost of 3.802%. Total scope and cost of project to be determined.
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MARTHA'S VINEYARD REGIONAL HIGH SCHOOL DISTRICT

EXAMPLE OF REGIONAL FORMULA CALCULATIONS

Operation & Capital Expenses (Distribution Ratio by Student Population)

 Census |

i3 R 40117
Aquinnah 11
Chilmark 28
Edgartown 169
Qak Bluffs 177
Tisbury 160
West Tisbury 98

643

Census
10/1/18

12

30

175

177

181

84

659

Distribution of Assessments (If Based on Regional Agreement)

Total

Assessed
2018-2019

Aquinnah

Chilmark

Edgartown

Oak Bluffs

Tisbury

West Tisbury

$18,391,830.29

* Total Assessed in 2018-2019 was not based on Regional Agreement

Assessed
Operational
2019-2020 **

$349,688.44
$874,221.09
$5,099,623.02
$5,157,904.43
$6,274,467.24
$2,447,819.05

$19,203,723.26

** Total Assessed for 2019-2020 if based on Regional Agreement

Population
Change

o N =

14

16

Assessed
Capital
2019-2020 **

$9,638.24
$24,095.60
$140,557.66
$142,164.04
$145,376.78
$67,467.68

$529,300.00

Ratio
Oct-18
1.820941%
4.552352%
26.555387%
26.858877%
27.465857%
12.746586%

100.000000%

MVRHS.Version6.regionalformula

Ratio

. Oct-17
1.710731%
4,354588%

26.283048%
27.527216%
24.883359%
15.241058%

100.000000%

Total
Assessed

2019-2020 **

$359,326.68
$898,316.69
$5,240,180.68
$5,300,068.46
$5,419,844.02
$2,515,286.73

$19,733,023.26

DECEMBER 3, 2018 - PROPOSED VERSION #6 BUDGET SUMMARY FOR FY'20

Total
Assessed
2018-2019

$362,263.32
$863,858.70
$4,876,621.67
$4,960,220.90
$5,071,686.53
$2,257,179.17

$18,391,830.29

$ Increase Over

2018-2019 *

($2,936.64)

$34,457.99
$363,559.01
$339,847.56
$348,157.49
$258,107.56

$1,341,192.97

% Increase Over

2018-2019 *

-0.8106%
3.9888%
7.4551%
6.8515%
6.8647%

11.4350%

7.2923%
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prepared by:

surfaceMarTer pesiGN

111 Chestnut Street, 2nd Floor
Providence, Rl 02903
T617.513.4651

TOWN OF OAK BLUFFS
WAYFINDING MASTER PLAN/SCHEMATIC PHASE
JUNE 29, 2015



PROJECT PURPOSE / OBJECTIVES:

Purpose

The purpose of the Ock Bluffs Wayfinding Master Plon is to establish o
comprehensive sign identification and wayfinding system for Oak Blufs, Marthas
Vineyard. The Master Plan outlines the recommended sign types and locations to
establish a clear sense of arrivel and place for island visitors and residents alike.

Projoct Goals

* ostablish a clear sense of arrival for visitors

® creote a strong identity at perimeter and edges of Oak Bluffs

¢ enhance the visitor experience with key placement of identification, direction,
information signs, and streetscape elements

* establish a consistent hierarchy of sign types and messages

* ostablish consistent signage (style, typography, color, scale, materials)

* use appropriate scale and sign location to maximize identity ond legibility

* design a Aexible system to facilitate mai repair, rep! , efc.

* design all signage to meet all ADA, local, state, and federal codes

Process

Phose I: Schematic Design/Master Plan

* site visit to Oak Bluffs

o photodocument site conditions

¢ provide location plans

o illustrate key sign types

o create image boards to discuss dosign vocabulary

*p ptual approaches for wayfinding sign types
* submit final Phase I: Woyfinding Moster Plan

Phase il: Design Development

o refine the chosen design concept from Phase I: Master Plan
¢ update location plans and sign types

* provide preliminary pricing

* create sign message schedule

® finalize approved design

* create sign specification drawings for bid

* Update fabricotion budget

Phase I1i; Impl, ton/Ci Services

* coordinate with approved fabricator on all details through installation
* roview material/color samples and profotypes provided by fabricator
® creatoe sign installation punch list

surfaceMarTer wesicn

11 Chosmmet Sorvet, od Ko
Powdonca, 1162903
01436 73

2002 bt taote: ey
o O pvamg s o vt
s et o b S e

date

e 3Y, 3013




EXISTING CONDITIONS

ARRIVAL

AND QUEEN &

- BOARDING AREA

TOWN OF OAK BLUFFS, MA

WAYFINDING MASTIR PLAN

CUENT:

Horsley Witten Group

35 Dorronce Sireet, Suite 403
Providence, RI 02903

suriaceMarrer o

date

ANETE, 3015

poge 3




EXISTING CONDITIONS - TOWN CENTER

TOWN OF OAK BLUFFS, MA

WATTINDING MASTIR PLAN

CUINT:

Harsley Witten Group

35 Dorrance Street, Suite 403
Pravidence, &1 02903

surfacemarrer

VI Chaamat T

date

AL IY, 2015




EXISTING CONDITIONS - PUBLIC SPACES

TOWN OF OAK BLUFFS, MA

WAYTINDING MASTIR PLAN

CUENT:

Horsley Witten Group

53 Derrance Sireet, Suite 403
Providence, RI 02903

facemarrer

date

KL 3P, 2018
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EXISTING CONDITIONS - SIGNAGE

TOWN OF OAK BLUFFS, MA

WAYFINDING MASTIR PLAN

CLINT:
Horsley Witten Group
53 Dorrance Siraet, Suite 403
Providence, kI 02903

poge L




SIGN TYPES

TOWN OF OAK BLUFFS - WAYFINDING AND IDENTITY - SIGN TYPES

»
2
w
2
a B
o [
<
(o]
© 0ok Bluffs Gateway / Landmark S strest D

3 NORTH BLUFF

FRONT VIEW

©@ information Kiosk

—
[ Qe —

L T

TOWN OF OAX BLUFFS, MA

WAYFINDING MASTER PLAN

CLIENT:

Horsley Wittan Group

55 Dorrence Street, Suite 403
Providence, R1 02903

date

pege 7




SIGN LOCATION PLAN

& 0ok Bluffs Gateway / Landmark
@ tnformation Kiosk / Map
o Vehicle Direction

@ Pedestrian Direction

© sirest ID (replace sxisting)

CUENT:

Horsley Witten Group.

33 Derrance Street, Suite 403
Providence, RI 02902

surfaceMarTer pesion

THT Charimat Servet, Tnd P
Prowdence, HOVE)
ELIES LR Ee

A9, 2018




ARCHITECTURAL ELEMENTS

TOWN OF DAX BLUFFS, MA

WATFINDING MASTER PLAN

CUENT:

Horsley Witten Grovp
535 Dorrance Strest, Suive 403
Providence, RI 02903

AR 3P, 2018




ARCHITECTURAL ELEMENTS

TOWN OF OAK BLUFFS, MA

WAYFINDING MASTER PLAN

CLIENT:

Hersley Witten Group

55 Dorrance Street, Suite 403
Providence, RI 02901

date

ANE 23,3018
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TOWN OF DAK BIUFFS, MA

WATFINDING MASTIR PLAN

CUENT.

Hersley Witten Group

53 Dorrance Street, Suite 403

Pravidence, RI 02903

date

AR 2T, 1003

pege

ARCHITECTURAL ELEMENTS
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ARCHITECTURAL VERNACULAR

TOWN OF OAK BLUFFS, MA

WATFINDING MASTIR PLAN

CLENT:

Hersley Witten Group

33 Cerrance Streel, Suite 403
Providence, RI 02903

A 39,3018

poge 12




SCHEMATIC DESIGN CONCEPTS



WAYFINDING AND IDENTITY - CONCEPT 1 — CONTEXTUAL

4+ OAEBITIFES
a € TABERNACLE
f=]
_'  LAKEVIEW AVE
™
3 HORTH BLUFF
. 5
" .
i o~
: &
o
A
'_
- I\
A\ ]
i ,_3
f _i&‘b_
FRONT B.
P ACK FRONT BACK AT ik
VEHICULAR DIRECTION STREET ID INFORMATION KIOSK PEDESTRIAN DIRECTION ~ GATEWAY / LANDMARK

TOWHN OF OAK BLUFFS, MA

WATFINDING MASTIR PLAN

CLINT:

Horslay Witten Group

35 Dorrance Street, Suite 403
Previdence, R1 02903
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WAYFINDING AND IDENTITY - CONCEPT 2 — HISTORICAL

W CONEE
f S W
x .o
° OAK
) Ry
BLUEES
,_
. :
° &
% . }
5 5 h
=4 N ~
J
SCALE: 3/8" = 1"
VEHICULAR DIRECTION STREET ID INFORMATION KIOSK PEDESTRIAN DIRECTION GATEWAY / LANDMARK

TOWN OF DAK BLUFFS, MA

WAYFINDING MASTER PLAN

CUINT:

Hersley Willen Group

35 Derrance Sireel, Suite 403
Providence, RI 02903

dote

RREDY, 3018

pege 5




Cooperative
L T

Cape & Vineyard Electric Cooperative, Inc.
23H2 White’s Path, Suite 2, South Yarmouth, MA 02664

774-722-1812 www.cvecinc.org

CLIENT:

CONSULTANT:

Date of Contract:

Re:

ENGAGEMENT LETTER

Town of Oak Bluffs
Robert Whritenour, Town Administrator
56 School Street

Oak Bluffs, MA 02557

Cape & Vineyard Electric Cooperative, Inc.
Liz Argo, Manager

23H2 White’s Path

Suite 2

South Yarmouth, MA 02664

November 28, 2018

Consulting Services

The following agreement outlines the terms and conditions under which The Cape & Vineyard
Electric Cooperative, Inc (CVEC) will provide consultative services to The Town of Qak Bluffs.

CVEC welcomes the opportunity to continue working with you as you continue to develop photovoltaic

systems.

The contract is effective on or about November 28 2018with an expected completion date on or before

March 31, 2020.

SERVICES

This contract is to provide consulting services to provide guidance to the Town of Oak Bluffs regarding
the installation of a photovoltaic systems and a battery energy storage system with connections to
neighboring town facilities in the form of a microgrid at the Oak Bluffs Capped Landfill.

Specifically, CVEC will:
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1

2)

3)

4)

5)

6)

7

8)

9

Oversee a Municipal Energy Technical Assistance (META) grant from the Department of
Energy Resources (DOER) which was awarded to assess the feasibility of a photovoltaic
system storage and microgrid at the Town of Oak Bluffs’ closed landfill. CVEC, with
Sovereign Consulting Inc., will use the grant to assess the feasibility of the microgrid
installation and, using the data, develop a Request for Proposals (RFP) with which to solicit
proposals from third party developers for installation and ownership of the elements of the
microgrid installation.

Deliver three contracts that will provide for third party ownership of the Oak Bluff’s
microgrid for 20 years; the Intergovernmental Power Sales Agreement with CVEC, the Lease
with the developer, and the Power Purchase Agreement in place between CVEC and the
developer.

Notify the market of the release of the RFP, advertise the RFP on the Central Register and in
the Cape Cod Times in accordance with the law, and circulate the RFP with a copy posted on
the CVEC website.

Provide pre-bid site visits for vendors and answer all vendor questions on the CVEC website.

Create a selection committee, including the Oak Bluffs representative, Richard Toole, CVEC
staff and Dave Billo of Sovereign Consulting.

Manage respondent responses, Non-price bid openings, selection committee appraisals of
Non-price proposals, Price bid openings, selection committee appraisals of Price proposals,
and selection committee interviews of vendors.

Manage selection and award process.

Negotiate contracts with first choice vendor. If negotiations unsuccessful, select and
negotiate with second choice vendor.

Manage further detailed site visits with awarded vendor.

10) Insure that the microgrid project is appropriately served with Interconnection Services

Agreements in a timely manner. Insure that bonding and construction services are provided in
accordance with contract timelines.

11) Provide updates and liaison between vendor and the Town of Oak Bluffs as construction is

initiated and through to commercial operations.

12) Provide legal services to defend the CVEC Power Sales Agreement if any contract terms are

not met by vendor.
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THE CVEC TEAM

With Liz Argo in the management position, CVEC has installed over 30 megawatts of PV since 2013.
Ms Argo will again serve as the manager for this installation. The team will include Kevin Batt of
Anderson & Krieger for legal services. CVEC’s Chief Procurement Officer for the procurement of this
round will be the CVEC Director representing the Town of Dennis, Greg Rounseville. Dave Billow
of Sovereign Consulting Inc., specializing in managing capped landfills, will provide consultation
services to CVEC for the proposed microgrid.

THE TOWN’S RESPONSIBILITIES
The following will be the responsibility of the Town:

Town will provide electric usage data and as-builts for the facilities to be served by the microgrid.
Town will provide access to facilities and personnel to meet with CVEC and vendor representatives
upon notification.

o Town will provide specified on-site location for equipment lay down during construction process.

PROFESSIONAL ARRANGEMENTS

Timing and Fees — CVEC will provide consultation and review to perform the services outlined above for
a total fee of no more than $16,000, to be accomplished in a maximum of 12 months. During the
engagement, should there be a significant change in the volume of activity or the scope of work as outlined
above, the fee for services may be modified upon mutual agreement between CVEC and the Town.

If the Town should request additional services not listed above, or should circumstances require different
skill sets, CVEC will prepare separate quotes based on the information provided and their needs at that
time.

TERMS & CONDITIONS

The Town will make available all records and documents as reasonable to assist in the work as required
and shall avail itself for questions and inquiries as appropriate such that above services may be adequately
rendered.
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The first invoice will be generated at the receipt of the draft contract from Anderson & Kreiger. The
following service invoices will be generated on the last day of each month until final commercial operations
are achieved.

The client has five (5) business days from the date of receipt of any invoice in which to dispute such invoice.
If Client does not notify CVEC of an invoice dispute within ten business days, the invoice will be deemed
undisputed. Undisputed invoices not paid within thirty (30) days after receipt by Client shall incur carrying
charges of 1.5% per month, for each and every month that said invoice is outstanding. CVEC does reserve
the right to cease performance of all services until any and all outstanding undisputed balances in excess of
the invoice on hand are paid in full.

Each party hereby agrees to indemnify and hold harmless the other against any damages, cost, or expense,
including reasonable attorney’s fees, due to any claim by any third party arising out of any breach by the
indemnifying party of any term, representation, or warranty of this Agreement, or any negligent or wrongful
act by the indemnifying party. The indemnifying party shall be given prompt notice of any such claim and
shall have the opportunity to defend the claim. In no event shall either party be responsible for any indirect
or consequential damages incurred by the other party.

The terms and conditions of this Engagement will extend from the date hereof until terminated, however
the confidentiality and indemnification provisions shall survive and remain in full force and effect. Either
the Client or CVEC may terminate this Engagement’s terms at any time upon prior written notice.
Following termination of this Engagement, the Client will remain obligated to pay hourly fees, additional
retainer fees, and reimbursable expenses through the date of such termination and all other obligations for
services performed prior to termination, and CVEC will return any unearned payments to Client.

Any reports, information or other materials submitted by CVEC to the Client (the “Work”) shall be the sole
and exclusive property of the Client, which shall be free to use the Work for any purpose the Client may
deem appropriate without any obligation to CVEC. CVEC hereby assigns to the Client all of CVEC’s rights
in and to the Work, including any copyright, trademark, patent or trade secret. CVEC hereby represents and
warrants that the Work shall be free and clear of the claims of any third party.

CVEC shall hold in confidence and not use (except on behalf of the Client) or disclose to any third party
any information which is confidential to the Client. CVEC acknowledges that the materials and information
provided to CVEC by the Client, and all materials created, and all information collected, by CVEC, pursuant
to this Agreement shall constitute confidential information of the Client (“Confidential Information™). AMS
hereby acknowledges that it has been informed of the scope and nature of the Confidential Information, and
agrees that the Confidential Information will be protected to the full extent allowed by law.
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This agreement shall be governed by and construed under the laws of the Commonwealth of Massachusetts.
Except as stated below, if a dispute arises out of or relates to this agreement or any breach thereof (or
regarding the relationship of the parties before, during or after the term of this agreement), and if the dispute
cannot be settled through negotiation, the parties agree first to try in good faith to settle the dispute by
mediation administered by a mutually acceptable mediator. If mediation does not resolve the matter, any
such dispute shall be arbitrated through the American Arbitration Association (“AAA™) and according to
AAA Commercial Arbitration Rules. The sole jurisdiction and venue for any such dispute is the
Commonwealth of Massachusetts, County of Middlesex. Client and CVEC assent to the jurisdiction of the
Commonwealth of Massachusetts for any dispute arising out of or relating to this agreement or the breach
thereof (or regarding the relationship of the parties before, during, or after the term of this agreement). This
mediation does not apply to non-payment of undisputed invoices, as defined above. CVEC reserves the right
to take legal action for collection of non-payment of undisputed invoices.

CVEC shall perform the services solely in accordance with CVEC’s best professional judgment and shall
avoid any actual or apparent undue influence in connection with the Services. Accordingly, CVEC shall not
engage in any activity or hold any office that is likely to cause a conflict, or the appearance of a conflict,
with CVEC’s performance of the Services without the written approval of the Client. In addition, CVEC
shall report to the Client any material financial or beneficial interest that is likely to cause a conflict, or the
appearance of a conflict, with CVEC’s performance of the services. CVEC represents and warrants that no
such conflict exists, or that any such conflict has been disclosed to the Client, as of the effective date of this
Agreement.

CVEC shall perform the services in full compliance with all applicable laws and regulations.

Neither party may assign or otherwise transfer, in whole or in part, any of its rights under this Agreement
without the express written consent of the other party.

This Agreement and all attachments hereto constitute the entire understanding of the parties concerning its
subject matter, and any prior written or oral agreements between the parties pertaining to the same subject
matter expressly terminated and replaced by this Agreement. No modification to this Agreement shall be
effective unless made in writing and signed by both parties.

DURATION OF AGREEMENT

This engagement is expected to commence upon the signing of this agreement and is cancelable by either
party with written notice of termination; however all hours incurred up to point of termination are due and
payable to CVEC. In the event of negligence, dishonesty or any other material breach of confidence, either
party may terminate this agreement immediately.
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Please indicate your agreement by signing below.

AGREED AND ACCEPTED THIS 6 DAY OF Dé(ﬁn&r, 2018 BY DULY
AUTHORIZED PERSONS:

Town of Oak Bluffs
By:

Name: /gé’f/[ /V/N&yr.
Title: _T20vr__glfmmistonfor

CVEC

By:

Name:

Title:




Department Head Meeting

November 19, 2018
8:30 AM
Agenda

. Budget Preparation and Financial Issues

. Implementation of Wage and Classification Plan

. Board of Selectmen Strategic Goals Implementation

. Other Issues



