Town Administrator Report
December 11, 2018

The following is a summary of the major activities of the Office of the Town Administrator for
the previous week.

1. Budget Update -Attached please find copies the fiscal year 2020 Budget Calendar as
well as my analysis of estimated available revenues for fiscal year 2020. The revenue
analysis includes a detailed revenue history for the trailing five-year period from fiscal
year 2015 through fiscal year 2019. Going down the budget calendar, Departments have
been preparing their budget requests during the month of November and have submitted
requests to me for the deadline of November 30. I have started the process of analyzing
the budget requests, which is always a fairly daunting process which includes meeting
individually with every department to review not just budget increases, but a full
justification of every penny and every program in every budget. Analyzing the available
revenues, total revenue growth for fiscal year 2020 comes in at a maximum of close to 2
Y, percent. This should be no surprise as roughly 85 percent of the Town’s revenues come
from property taxes which are limited in growth to 2 % percent per year. The Town
receives practically no State Aid at all, and local non-property taxes are strong and stable,
but do not show much growth. As can be expected, budget requests are substantially in
excess of available revenues. It is my goal entering the budget review stage to make a
budget recommendation that is in balance without the need for a proposition 2 2
override. Ultimately this will depend on our services levels for fiscal year 2020 as well as
the obligations we have for funding regional programs such as the regional high school
and human services. My schedule is to be prepared to make a comprehensive set of
budget recommendations to the Board of Selectmen on January 4, 2019 and to schedule a
workshop with the Board of selectmen to review the budget on January 8, 2019.

2. Finance Committee Meeting and Regional High School Budget —I attended the
December 6 Finance Committee meeting where we distributed the budget requests for the
members to get a jump on their budget review process and I also reviewed in detail the
available revenues for the coming fiscal year. A major portion of the meeting was spent
meeting with the Superintendent of Schools Matthew D’Andrea and the Regional High
School Business Manager, Mark Friedman, to review the proposed fiscal year 2020
Regional High School budget. Also attending were Assistant Superintendent Richie
Smith and School Business Administrator Amy Tierney. I have attached for your review
draft #7 of the proposed budget, which in all likelihood will be finalized by vote of the
School Committee on December 18. There is definite cause for concern for the high
school budget in that the base budget is projected to increase by over $1 million or 5.1
percent with an additional line item to add $350,000 to their OPEB contribution still
under consideration. This would push the budget increase to well over 7 percent, while
our local revenues top out at 2.5 percent, certainly forcing another override. One of the
primary culprits is a projected increase of $341,149.61 in off-island residential
placements for special needs students. While we all support making ground on the OPEB
liability, it would seem excessive to have another large regional school budget increase
after we just passed an override to get them through fee 2019. The 5.1 percent increase is



already over twice their allotment of our local revenues, but it at least gives us a fighting
chance to balance our budget. The extra funds are simply not available. On the positive
side our share of the regional system will be declining next year from 27.53% to 26.86%.
Additionally, the High School Building Committee is preparing for a request of $1.4
million for a high school renovation feasibility study. At the above-stated percentage
contribution, the Oak Bluffs share would be $376,025. The school intends for the Towns
to place this on the Town Meeting warrants and on the town election ballots for a one-
time capital exclusion.

. Wayfinding Update - The Wayfinding Subcommittee of the Streetscape Design
Committee will hold a meeting on Friday, December 14 at 1:00 PM in the Oak Bluffs
Library upper level meeting room to review design proposals for a downtown wayfinding
and welcome signage program. Present will be the Town’s wayfinding consultant John
Seeley, from Surfacematter Design who prepared the conceptual designs for signage
during the Streetscape design program. Through the combination of a State Grant and
economic development funds from the County, we currently have a budget of $46,000 for
this project. To complete the project, we need approximately $71,000. A major focus of
the wayfinding program is to provide a much-needed welcome and direction for visitors
to the Oak Bluffs Steamship dock. This requires participation from the Steamship
Authority. I have made several requests for participation and funding support in the
amount of $25,000 to complete the Steamship portion, but they have yet to commit to the
project. We need their cooperation and support to get this accomplished.

. CVEC and Mass Energy Technical Assistance — With the $12,500 technical assistance
grant from the Massachusetts Department of Energy we have engaged the Cape and
Vineyard Electric Cooperative and our Landfill site professional, Sovereign Engineering
to conduct a financial feasibility analysis for the creation of a micro-grid system to
generate solar power at the former landfill site to be stored in a battery onsite for the
operation of the Town’s wastewater treatment facility. The wastewater plant uses about
$45,000 in electricity every year. If the plant doubles in size, so does the electric bill, so
there is a tremendous financial benefit for the Town if we can generate this power on our
own. I’m looking forward to proving that we can, and we’ll have a full pro-forma from
the study.

Department Head Meeting— On November 19 I conducted a Department Head Meeting
to share communications and to keep everyone in the loop on important issues facing the
Town. At the meeting we covered issues related to budget preparation and financial
issues. We discussed the implementation of the new Wage and Classification plan and
our efforts to share the plan with all employees. We also reviewed the Selectmen’s recent
Strategic Planning process and our future work to assign cross-functional Department
Head teams to develop Gantt charts to direct the implementation of the goals of the
Selectmen. In our portion for Department Heads to bring up issues, major concern was
registered about the Town Hall, and this should be seen as an area of major concern
among our professional staff.



Town of Oak Bluffs
Budget Calendar
Fiscal Year 2020

Initial Revenue Estimates are Reviewed with the Finance Committee

Budget Materials are Distributed to Department Heads
For Completion

Deadline for the Submission of Budget Requests by Departments

Copies of Budget Requests are Submitted to Finance Committee

For Review

Town Administrator Submits Recommended Budget to Selectmen

Board of Selectmen Budget Workshop

Board of Selectmen Submits Recommended Budget
to Finance Committee

Finance Committee Budget Hearing

Deadline for the Submission of Annual and Special
Town Meeting Articles

Final Draft of Annual and Special Town Meeting Warrant

Deadline for the Submission of Finance
Committee Recommendations

Deadline for Warrant to be submitted to Newspaper
Annual Town Meeting Warrant Newspaper Publication
Deadline for Posting Annual Town Meeting Warrant

Annual Town Meeting

November 1, 2018

November 7, 2018

November 30, 2018

December 06, 2018
January 4, 2019

January 8, 2019

January 10, 2019

February 21, 2019

February 15, 2019

March 1, 2019

March 14, 2019
March 18,2019
March 21, 2019
March 26, 2019

April 9, 2019



TOWN OF OAK BLUFFS
FISCAL YEAR 2020 BUDGET
ANALYSIS OF AVAILABLE REVENUES
November 1, 2018
L. SOURCES OF FUNDS FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Budget Budget Budget Budget Budget Budget 19-20(S) 19-20(%)

A. GENERAL GOVERNMENT
1. Cherry Sheet Estimates
a. Resolution Aid $678,335 $1,033,299 $1,004,926 $1,062,367 $965,408 $965,408 $0) 0.00%
b. Education Offset Items $260,321 $226,153 $177,250 $223,027 $215,238 $215,238 $0 0.00%
d. Library Offset $7,270 $7,310 $7,795 $7,728 $6,992 $6,992 $0 0.00%
e. Lottery and Other Aid $205.074 $208,746 $215,169 $220214 $254.712 254,7 $0| 0.00%
Total Estimated Receipts $1,151,000 $1,475,508 $1,405,140 $1,513,336 $1,442,350 $1,442.350 S0 0.00%
LESS:
Direct Offsets: Education & Lib. $267,591 $233,463 $185,405 $230,755 $222,230 $222,230 $0| 0.00%
Cherry Sheet Assessment $1.033,665] $1.086,576 $1,074471 $1.212,788 $1.122,060 $1,122.060 $0 0.00%

Total: $1,301,256 $1,320,039 $1,259,876 $1,443,543 $1,344,290 $1,344,290 $0| 0.00%
Net Estimated State Revenues -$150,256 $155,469 $145,264 $69,793 $98,060 $98,060 $0 0.00%
Construction Reimbursements $567,924 $0 $0 $0 $0 $0 S0
Total Cherry Sheet $417,668 $155,469 $145,264 $69,793 $98,060 $98,060 $0) 0.00%
B e e e
2. Non-Property Tax
Local Revenues
Local Estimated Receipts - General $3,458,000 $3,316,533 $3,470,000 $3,845,000 $3,850,000 $3,900,000 $50,000 1.30%
Receipts Reserved for Approp $0 $376,544 $290,684 $286,375 $286,375 $286,375 0 0.00%
Wastewater Fund $1,412,857 $1,422,625 $1,467,667 $1,468,667 $1,436,693 $1,436,693 $0) 0.00%
Chapter 90 and Other Sources $0 $0 $0 $0 $0 $0 0
Community Preservation $0 $0 $0 $0 $0 $0 $0
Free Cash $250,000 $250,000 $120.983 $0 $146,000 g0 -$146,000 -100.00%

$0

Total Non-Property Tax Local Revenue $5,120,857 $5,365,702 $5,349,334 $5,600,042 $5,719,068 $5,623,068 -$96,000 -1.68%




2015 FY 2016 “FY 2017 FY 2018 FY 2019 FY 2020
Budget Budget Budget Budget Budget Budget 19-20($) 19-20(%)
3. LOCAL PROPERTY
TAX REVENUE
Base Levy $18,190,117 $19,408,891 $20,064,474 $20,757,301 $21,494,560 $22,525,250 $1,030,690 4.30%
Amended Previous New Growth $0 $0 $0 30 $0 $0 £0
PLUS:
2 1/2% Increase $454,753 $485,222 $501,612 $518,933 $537,364 $563,131 $25,767 4.80%
Estimated New Growth $164,021 $170,361 $191,215 $218,326 $218,326 $218,326 $0/ 0.00%
Overrides 600,000 $0 $0 $0 275,000 so| 275000 -10000%
Levy Limit Inside Prop. 2 1/2 $19,408,891 $20,064,474 $20,757,301 $21,494,560 $22,525,250 $23,306,707 $781,457 347%
Gross Excluded Debt $1,799,919 $1,766,829 $2,406,405 $2,347,769 $2,223,149 $2,223,149 $0 0.00%
Less:State Reimbursements $567,918 $0 $0 $0 $0 $0 SO
Less: Bond Premiums Applied
Net Debt Exclusions $1,232,001 $1,766,829 $2,406,405 $2,347,769 $2,223,149 $2,223,149 S0 0.00%
Capital Exclusions $0 $0 $0 $0 $0 $0 $0
Total Levy Limit $20,640,892 $21,831,303 $23,163,706 $23,842,329 $24,748,399 $25,529,856 $781,457 3.16%
Total Adjusted Levy $20,300,431 $21,831,303 $23,163,706 $23,842,329 $24,748,399 $25,529,856 $781,457 316%
TOTAL GENERAL GOVERMENT: $25,838,956 $27,352,474 $28,658,304 $29,512,164 $30,565,527 $31,250,984 $685,457 224%
TOTALALL REVENUES: | 325838.956) 3352474 §2 8658304] 323S1n164) 330563527 & 1250984 sesas  ann
Special Town Meetings T
Requested Budget
TOTAL BUDGET REQUESTED
Recommended Budget $25,722,453 $26,512,543 $28,494,488 $29,338,060 $30,353,682 $30,353,682 $0 0.00%
Special Town Meetings $£0 $699.570 $0 $0! $0 $0 $0
TOTAL APPROVED BUDGET $25,722,453 $27,212,113 $28,494,488 $29,338,060 $30,353,682 $30,353,682 $0 0.00%
PLUS:
Budget Overlay $112.600 $120,000 150,000 $150,000] 50,0 $150.000 $0 0.00%
Total - SELECTMEN: $25,835,053 $27,332,113 $28,644,488 $29,488,060 $30,503,682 $30,503,682 $0 0.00%
ADJUSTMENTS:
Budget Reduction Package $0 $0 $0 $0 $0 $0
Prior Year Deficits $0 $0 $0 $0 $0 $0 $0
BALANCE/(SHORTFALL) $3,903 $20,361 $13,816 $24,104 $61,845 $747,302

Office of the Town Administrator




MVRLS
FY20 Budget - DRAFT
Version #7
December 3, 2018
I

FY19 Ex:pense Budget:
!

Operating
Budget

$ 21,009,788.50

$ Increase/(Decrease)

FY20 vs FY19

Wfﬁs. 12 A

% Increase/
(Decrease)
FY20 vs FY19

FY20 Contractual Wage Increases $ 359,381.07 -

FY20 Health Insurance Increase $ 28545140 - 1> ©

; $ 644,832.46

Residential Care Tuitions Increase $ 341,149.61

|
Subtotal:i Contractual Increases & Residential Care $§  985,982.07 (97.4% of estimated increase)
Other lnci:reases (net) $  26,099.00
FY20 Toztal Expenses V#7 12/03/18: $ 22,081,869.57 $ 1,012,081.07 5.10%
Open ItJms for Final FY20 Budget: _

Horticulture Facility Improvements $ 100,000.00

éPEB (Yr 3 Increase to Get to Normal Cost Level) $ 350,000.00

Tiransportation

Athletic Track

Building Feasibility Study (would be Warrant Article Request) 4’/ . "/ mi ‘I 120

!

9_270



Martha's Vineyard Regional High School District
Budget for Fiscal Year'2020

VERSION #7 12/03/2018
FY18vs FY1S | Fy20
EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
ADMINISTRATION: SUPT/SHARED SERVICES
1 _|UNION SECRETARY 322.00 340.00 423.50 340.00 500.00 160.00 1
2 _|SALARY, SUPERINTENDENT 32,999.87 34,000.00 33,855.33 35,000.00 36,000.00 1,000.00 2
3_[SALARY, ADMINISTRATIVE ASSISTANT 14,851.20 14,851.20 15,838.10 15,148.20 15,489.00 340.80 3
4 [CRIMINAL HISTORY CHECKS 0.00 0.00 4
5 |FINGERPRINTING 416.50 1,300.00 361.30 900.00 400.00 (500.00) 5
6 |RESEARCH AND DEVELOPMENT 509.34 1,000.00 5,821.87 1,000.00 2,000.00 1,000.00 6
7 _|SUPERINTENDENT SEARCH 0.00 0.00 7
8 |SUPT CONTRACTUAL TRAVEL 600.00 840.00 600.00 840.00 840.00 0.00 8
BA |SUPT CONTRACTUAL CELLPHONE 240.00 0.00 8A
9 |ADVERTISING 458.50 300.00 156.23 300.00 200.00 (100.00) 9
10 |POSTAGE 100.00 200.00 200.01 200.00 200.00 0.00 10
11 _|OFFICE SUPPLIES 1,089.16 2,200.00 1,869.78 2,200.00 2,000.00 (200.00) 11
12 [COPIER SUPPLIES 405.40 260.00 215.22 260.00 260.00 0.00 12
13 |COPIER LEASE 844.08 845.00 844.08 845.00 845.00 0.00 13
14 [DUES AND SUBSCRIPTIONS 2,355.79 2,400.00 2,478.60 2,400.00 2,400.00 0.00 14
15 |SALARY, SECRETARIES 34,578.23 35,393.82 35,634.24 36,647.31 44,797.05 8,148.74 15
16 _|SALARY, FINANCIAL ADMIN ASSISTANTS 27,811.39 27,611.40 30,214.90 30,344.00 33,454.00 3,110.00 16
17 _|SALARY, SECRETARY LONGEVITY 2,200.00 2,200.00 2,620.00 2,200.00 2,440.00 240.00 17
18 _|SO INCREMENTS HS:& ELEM SHARED 5,045.59 5,361.60 (5,361.60) 18
19 |SECRETARIAL WORKSHOPS 7.23 200.00 200.00 1,200.00 1,000.00 19
20 |SO SECRETARIAL TRAVEL 95.13 30.00 23.72 30.00 800.00 770.00 20
21 |SBA SALARY 24,508.79 24,508.80 24,892.62 24,999.00 25,561.40 562.40 21
22 |SBA LONGEVITY | 300.00 300.00 300.00 300.00 450.00 150.00 22
23 |SBA WORKSHOPS 544.34 800.00 685.19 800.00 800.00 0.00 23
24 |SBA CONTRACTUAL TRAVEL 360.00 360.00 360.00 360.00 360.00 0.00 24
25 |GRANT COORDINATOR'S SALARY 6,441.39 4,441.40 8,162.79 4,634.60 10,800.00 6,165.40 25
26 |GRANT COORDINATOR'S LONGEVITY 320.00 320.00 413.33 320.00 (320.00) 26
27 _|NETWORK ENHANCEMENT 239.99 200.00 269.99 200.00 200.00 0.00 27
28 |EQUIPMENT PURCHASE 1,823.98 1,000.00 1,375.32 1,000.00 1,400.00 400.00 28
SUB-TOTAL FOR SUPT/SHARED SERVICES 154,182.41 160,947.21 167,856.12 166,829.71 183,396.45 9.93% 16,566.74
ADMINISTRATION: HIGH SCHOOL PROGRAMS
29 [SCHOOL COMMITTEE SECRETARY 3,937.50 3,650.00 4,850.00 4,00.00 4,800.00 0.00 29
30 |SAL, TREASURER 34,629.00 34,629.00 35,322.00 35,322,00 36,117.00 795.00 03] 30
31 |[FINANCE MANAGER HS 98,500.00 98,500.00 100,863.00 100,863.00 103,235.00 2,272.00 1.0 an
32 |PAYROLL PROCESSING 37,910.49 30,948.40 29,086.20 18,5667.28 18,657.28 0.00 32
33 [AUDIT "~ - . 35,343.70 42,300.00 47,874.26 42,300.00 42,300.00 0.00 a3
34 |"INANCE PROFESSIONAL DEVELOPMENT 825.00 600.00 0.00 600.00 600.00 0.00 34
35 | JANAGEMENT A<SISTANCE 600.00 8,357.00 12,731.90 12,200.00 12,200.00 0.00 35
36 | /SC SLPF." D MATERIALS 2,403.05 5,000.00 4,030.53 5,000.00 5,000.00 0.00 36
37 |LEGAL SERVICES 53,102.80 _35,000.00 56,979.10 35,000.00 35,000.00 0.00 37
SUB-TOTAL FOR HIGH SCHOOL PROGRAMS 267,251.54 258,984.40 291,846.99 254,842.28 257,909.28 1.20% 3,087.00 13
TOTAL ADMINISTRATION 421,433.95 419,931.61 459,703.11 421,671.99 441,305.73| 4.66% 19,633.74 13
INSTRUCTION: SUPT/SHARED SERVICES
38 |ASCI SALARY ‘ 28,000.01 28,000.00 27,880.86 29,120.00 29,786.60 666.60 38
39 |ASCI LONGEVITY 300.00 300.00 450.00 150.00 39
40_|ASCI CONTRACTUAL TRAVEL 360.00 360.00 360.00 0.00 40
40A |ASCI SUPPLIES 8.95 0.00
40B |HEALTH EDUCATION COORDINATOR (ALL ISLAND) 22,208.40 22,208.40 408
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Bu&get for Fiscal Year'2020

VERSION #7 12/03/2018
FY18 vs FY19 | FY20
' EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| _ BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
41_|ELL DIRECTOR SALARY 21,119.23 21,119.20 21,641.61 21,541.60 22,026.20 484.60 41
42 |ELL CONTRACTUAL TRAVEL 385.00 360.00 360.00 360.00 360.00 0.00 42
43 _|ELL CONTRACTUAL SERVICES (Translations) 330.00 200.00 182.00 200.00 200.00 0.00 43
44_|ELL SUPPLIES ' 150.27 200.00 90.48 200.00 200.00 0.00 44
45 |ELL WORKSHOPS 499.76 600.00 602.98 600.00 600.00 0.00 45
46_|SPED ADMIN SALARY 25,723.22 26,000.00 26,237.59 26,480.00 26,828.00 348.00 46
47 _|SPED ADMIN LONGEVITY 0.00 0.00 0.00 0.00 47
48 |SPED SEC SALARY 12,005.00 12,299.98 12,306.80 12,735.59 12,742.45 6.86 48
49 |SPED SECRETARY LONGEVITY 320.00 320.00 420.00 420.00 420.00 0.00 49
50 |SPED POSTAGE EXPENSE 140.27 200.00 200.00 200.00 200.00 0.00 50
51 |SPED ADMIN SUPPLIES 1,188.18 400.00 400.03 400.00 400.00 0.00 51
52 |SPED TRAVEL 0.00 580.00 580.00 580.00 0.00 52
53 |SPED COMPUTER LICENSE & SUPPORT 1,075.20 1,500.00 1,075.20 1,500.00 1,500.00 0.00 53
54 _|SPED CONTRACTUAL TRAVEL 360.00 360.00 0.00 54
55 |SPED ADMIN CONTR CELLPHONE 0.00 55
56 _|SHARED SERVICES COORD. SALARY 9,441.19 0.00 19,989.97 0.00 56
57 |SHARED SERVICES COORD. - CONTRACTUAL 9,660.60 0.00 57
58 |SHARED SERVICES COORD. LONGEVITY 0.00 0.00 58
59 |SHARED SERVICES COORD TRAVEL 40.00 0.00 121.27 0.00 59
60 |BCBA SALARIES . 16,890.80 20,000.00 20,450.00 450.00 60
61 |SPEECH TEACHER SALARY 93,477.68 80,397.60 94,897.27 109,281.04 108,828.24 (452.80) 61
62 |SPEECH TEACHER LONGEVITY 1,015.00 0.00 0.00 62
63 |SPEECH SUMMER PROGRAM 3,077.97 2,600.00 1,810.89 2,600.00 2,000.00 {600.00) 63
64 _|SPEECH SUPPLIES & EXPENSES 61.06 200.00 68.71 200.00 200.00 0.00 64
65 _|ASCI SITE-BASED COORDINATORS 0.00 0.00 65
66 |ASCI WORKSHOPS | 1,470.00 300.00 2,080.00 300.00 300.00 0.00 66
67 |SPED ADMIN WORKSHOPS 202.00 200.00 180.91 200.00 200.00 0.00 67
68 |PROFESSIONAL ENHANCEMENT 17,409.25 17,600.00 17,600.00 17,600.00 17,600.00 0.00 68
69 |ISLAND-WIDE LRPC 5,269.69 6,000.00 1,684.66 6,000.00 9,000.00 3,000.00 69
70 |SPED STAFF MILEAGE REIMB 1,130.49 2,200.00 1,234.15 2,200.00 2,200.00 0.00 70
71 [FELIX NECK PROGRAM 2,400.00 2,400.00 2,460.00 2,400.00 2,400.00 0.00 71
72 |ISLAND-WIDE PHYSICIAN 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00 0.00 72
73 |SHARED MILEAGE REIMBURSEMENT 609.05 700.00 438.90 700.00 700.00 0.00 73
74 [PSYCHOLOGISTS SALARIES - SPED 53,016.31 58,383.80 52,621.63 60,475.40 54,379.60 (6,095.80) 74
75 |PSYCHOLOGISTS LONGEVITY - SPED 1,000.00 1,000.00 1,600.00 1,150.00 850.00 (300.00) 75
76 |PSYCHOLOGISTS CONTRACTUAL - SPED 2,064.28 1,945.16 0.00 76
77 |PSYCHOLOGISTS SUPPLIES - SPED 51.92 100.00 44.00 100.00 100.00 0.00 77
78 |MVALP ADMIN SALARY 1,007.77 1,007.80 1,000.00 1,000.00 1,000.00 0.00 78
79 |MVALP OTHER COSTS 300.00 300.00 2,206.47 300.00 300.00 0.00 79
80 |SUMMER PSYCHOLOGISTS SALARIES - SPED 308.13 0.00 0.00 0.00 80
SUB-TOTAL SUPT/SHARED SERVICES 296,917.54 294,419.18 295,300.49 321,203.63 341,060.49]  6.18% 19,865.86
INSTRUCTION: HIGH SCHOOL PROGRAMS

81 |SECRETARIES, PRIN. 185,465.00 250,031.26 238,235.50 247,420.98 268,121.73 20,700.75 5.0] 81
82 |PRINCIPAL'S SALARY 147,000.00 147,000.00 151,410.00 151,140.00 154,817.00 3,677.00 10 82
83 |ADMIN ASST/PRINCIPAL 74,256.00 74,256.00 66,123.00 65,000.00 66,463.00 1,463.00 1.0 83
84 |HS SCHEDULER 74,409.00 74,409.00 76,268.00 76,269.00 77,985.00 1,716.00 10{ 84
85 |SECRETARIES LONGEVITY 5,800.00 3,700.00 5,800.00 3,700.00 5,800.00 2,100.00 85
86 |HS SCHEDULER LONGEVITY 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0.00 86
87 |ADMINISTRATORS LONGEVITY 4,500.00 6,600.00 4,500.00 6,600.00 8,350.00 1,750.00 87
88 |OFFICE EQUIPMENT.& REPAIR 3,023.40 11,000.00 4,426.11 11,000.00 7,500.00 (3,500.00) 88
89 |[ADVERTISING 4,271.72 12,000.00 5,113.72 12,000.00 7,000.00 (5,000.60) 89
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Martha's Vineyard Reglonal High School District
Budget for Fiscal Year'2020

VERSION #7 12/03/2018
FY18 vs FY19 FY20
EXPENDED 16-17| BUDGET 17-18 | EXPENDED 17-18 BUDGET 18-19 PROPOSED 19-20 Varlance FTE
80 |ADMINISTRATIVE PROFESSIONAL DEVELOPMENT 9,112.74 16,000.00 12,632.83 16,000.00 16,000.00 0.00 80
91 |POSTAGE - PRINCIPAL'S OFFICE 10,292.91 11,000.00 10,107.00 11,000.00 11,000.00 0.00 91
92 |PRINCIPAL'S R&D 22,502.11 10,000.00 6,000.00 10,000.00 9,000.00 (1,000.00) 92
93 [STUDENT WORK PROGRAM 15,000.00 2,548.28 15,000.00 5,000.00 (10,000.00) 93
94 [NEASC EVALUATION 3,555.00 4,000.00 4,165.00 4,000.00 4,000.00 0.00 94
95 |PRINCIPAL'S OFFICE SUPPLIES 12,635.26 10,880.00 12,631.91 10,880.00 9,600.00 (1,280.00) 95
96 |OFFICE COMPUTER SUPPLIES 1,215.28 3,000.00 0.00 3,000.00 1,500.00 (1,500.00) 96
97 |TRAVEL PRINCIPAL'S OFFICE 123.02 300.00 0.00 300.00 0.00 (300.00) 97
98 |PRINCIPAL'S OTHER EXPENSE 15,541.97 15,000.00 16,310.75 15,000.00 12,500.00 (2,500.00) 08
09 |[OFFICE COMPUTER HS PRINC. 6,319.00 7,000.00 3,208.00 7,000.00 6,000.00 (1,800.00) 99
100 [ASST PRINCIPAL'S SALARY 118,500.00 118,500.00 121,463.00 121,463.00 181,000.00 59,537.00 100
101 (NON CONTRACT STIPENDS 22,075.00 20,000.00 39,025.00 20,000.00 20,000.00 0.00 101
102 [SALARY INCREMENTS SC 0.00 0.00 0.00 0.00 0.00 0.00 102
103 |SALARY INCREMENTS NON-CONTRACT 0.00 42,000.00 1,217.82 42,000.00 42,000.00 0.00 103
104 |SAL THERAPEUTIC RROGRAM COUNSELOR 52,643.50 51,614.17 53,696.50 55,173.38 56,387.32 1,213.94 0.5] 104
105 |HS SPED SECRETARY 57,575.00 58,980.16 59,023.00 60,498.17 62,456.21 1,958.04 1.0 105
106 |SPED DIRECTOR 111,384.00 111,384.00 113,612.00 113,612.00 115,168.00 1,556.00 1.0 106
107 |SPED DIRECTOR LONGEVITY 1.500.00 1,500.00 1,500.00 2,250.00 750.00 107
108 |SPED DIRECTOR CONTRACTUAL TRAVEL 2,300.00 1,000.00 2,300.00 2,300.00 2,300.00 0.00 108
109 |CTE COORDINATOR SALARY 118,500.00 118,500.00 121,463.00 121,463.00 124,186.00 2,733.00 1.0 109
110 {[HS TECHNOLOGY DIRECTOR 87,720.00 87,720.00 90,352.00 80,352.00 92,385.00 2,033.00 1.0/ 110
111 |SAL, TECHNOLOGY COORDINATOR 75,480.00 75,480.00 76,990.00 76,980.00 66,000.00 (10,980.00) 1.0] 111
112 {SAL, ART TEACHERS 321,712.51 335,811.63 335,396.73 362,863.92 377,030.38 14,166.47 40| 112
113 |ART TEACHERS LONGEVITY 2,250.00 2,250.00 2,250.00 2,250.00 3,500.00 1,250.00 113
114 |SAL, BUSINESS EDUCATION 91,334.00 93,160.68 89,529.00 97,651.00 100,313.37 2,662.36 1.0 114
115 |BUSINESS ED LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 0.00 (1,500.00) 115
116 |SAL, COMPUTER SCIENCE 176,889.00 185,054.19 93,161.00 98,152.97 100,312.37 2,159.40 1.0/ 116
117 [SAL, DRAMA TEACHER (PART TIME) 41,499.58 42,556.44 40,496.80 43,726.29 44,688.48 862.19 0.5 117
118 |DRIVERS EDUCATION PROGRAM 26,523.00 26,522.50 26,523.00 27,318.18 27,318.18 0.00 118
119 |{SAL, ENGLISH . 713,388.82 729,006.20 697,617.21 710,393.56 716,728.43 6,334.87 7.0 119
120 |ENGLISH LONGEVITY 14,500.00 15,250.00 11,750.00 16,750.00 9,500.00 (7,250.00) 120
121 [SAL, FOREIGN LANGUAGES 509,090.80 592,828.19 508,452.07 630,269.11 651,274.59 21,005.48 7.0 121
122 |SAL, FOREIGN LANG' LONGEVITY 1,500.00 1,500.00 4,500.00 3,000.00 122
123 |[SAL, MATH j 809,204.04 838,789.96 837,980.35 864,711.78 882,909.42 18,197.64 9.0/ 123
124 |MATH LONGEVITY ' 8,000.00 11,500.00 8,750.00 11,500.00 5,250.00 (6,250.00) 124
125 |SAL, PHYS ED/HEALTH 336,410.94 346,379.52 372,224.06 416,947.34 415,677.25 (1,270.08) 46| 125
126 |PHYS ED/HEALTH LONGEVITY 6,000.00 6,000.00 8,000.00 8,000.00 5,750.00 (2,250.00) 126
127 |SAL, SCIENCE | 736,332.00 759,246.50 741,898.65 786,269.30 809,464.86 23,195.56 8.0] 127
128 |SCIENCE LONGEVITY 17,500.00 17,500.00 16,000.00 17,500.00 14,500.00 {(3,000.00) 128
129 [SAL, SOCIAL-STUDIES 683,260.00 712,674.83 661,541.49 737,301.31 768,692.46 31,391.16 8.0[ 129
130 [SOCIAL STUDIES LONGEVITY 12,250.00 8,750.00 5,250.00 8,750.00 5,250.00 (3,500.00) 130
131 |SAL, MUSIC .. : 222,557.00 231,915.63 230,801.42 233,115.21 222,003.44 (11,111.77) 25| 131
132 [MUSIC LONGEVITY | 5,750.00 6,500.00 6,500.00 6,500.00 4,250.00 (2,250.00) 132
133 [SAL, ELL.TEACHER | 193,402.00 197,270.04 197,270.00 203,792.80 297,940.42 94,147.52 3.0/ 133
134 [SAL, ELL TEACHER LONGEVITY 1,5600.00 1,500.00 1,500.00 1,500.00 0.00 134
135 |SAL, SPED TEACHERS 872,498.00 915,141.05 835,782.92 897,321.05 1,082,108.31 184,787.26 11.01 135
136 |SPED TEACHERS LONGEVITY 12,250.00 11,500.00 13,000.00 13,000.00 15,000.00 2,000.00 136
137 [SAL, PROJECT VINE TEACHERS 339,524.40 360,717.72 360,492.21 381,487.28 389,852.39 8,365.11 40| 137
138 [SAL, PROJECT VINE LONGEVITY 3,000.00 3,000.00 3,000.00 0.00 138
139 |SAL, PROJECT VINE COUNSELOR 52,643.50 51,614.17 53,696.50 55,173.38 56,387.32 1,213.94 0.5/ 139
140 [SAL, CTE AUTO/MARINE 64,489.00 68,505.24 68,505.00 73,207.32 77,695.51 4,488.19 1.0] 140
141 93,653.00 95,526.06 95,526.00 98,152.97 102,795.83 4,642.86 1.0 141
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|
"~ FY18vs FY19 | FY20
EXPENDED 16-17 | BUDGET 17-18 | EXPENDED 17-18| BUDGET 18-19 PROPOSED 19-20 % Varlance FTE
142 |CTE BUILDING TRADES LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 142
143 [SAL, CTE CULINARY ARTS 145,719.00 148,633.34 140,858.00 145,913.83 150,853.27 4,939.44 1.6] 143
144 [SAL, CTE CULINARY LONGEVITY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 144
145 [SAL, CTE HORTICULTURE 97,334.00 93,160.68 53,525.00 70,921.00 75,371.48 4,450.48 1.0 145
146 |CTE HORTICULTURE LONGEVITY 7,000.00 3,500.00 0.00 3,500.00 0.00 3,500.00) 146
147 [SAL, CTE HEALTH (NURSING) ASSISTANT 78,003.87 82,657.74 81,632.03 95,831.84 87,661.03 8,170.81) 1.0 147
148 |CTE, MARITIME STUDIES 36,311.00 37,037.00 37,037.060 49,857.60 49,857.60 0.00 148
149 |SAL, SUBSTITUTES 259,039.50 80,000.00 115,002.00 80,000.00 91,272.33 11,272.33 149
149A/SAL, LONG TERM SUBSTITUTES 135,674.03 0.00 0.00 0.00 149A
150 [SUBSTITUTES SPED 13,765.00 0.00 14,800.00 0.00 14,106.67 14,106.67 150
151 [SUBSTITUTES VOCATIONAL 2,835.00 0.00 2,385.00 0.00 2,400.00 2,400.00 151
152 [SAL, REGULAR ASSISTANTS 61,645.45 65,029.49 44,267.31 66,049.73 93,728.62 27,678.90 3.0/ 152
153 [SAL, NURSING SUPPORT 14,113.03 18,542.28 19,399.46 18,833.52 18,833.52 0.00 0.4| 153
154 [SAL, TECH ASSISTANT 35,867.00 36,209.45 36,465.00 36,906.83 0.00 (36,906.83) 0.0 154
155 |SAL, SPED ASSISTANTS 319,340.67 331,031.50 317,936.81 368,877.48 385,860.29 17,082.82 11.0] " 155
156 [SPED ASST LONGEVITY 3,400.00 3,400.00 3,800.00 3,800.00 3,800.00 0.00 156
157 |TUTORING (SPED) 40,866.77 50,000.00 58,501.54 18,000.00 18,000.00 0.00 157
158 [TUITIONS (SPED) 450.00 0.00 500.00 500.00 0.00 158
159 [SAL, LIBRARIAN I 91,334.00 93,160.68 93,161.00 86,752.21 97,827.88 1,075.68 1.0 159
160 [TITLE | PARTIAL GRANT POSITIONS 15,744.00 15,191.88 17,964.00 18,456.27 35,779.20 17,322.92 0.4| 160
161 [SUBSTITUTES PROF DEVELOPMENT 8,170.00 10,000.00 5,580.00 10,000.00 10,000.00 0.00 161
162 |S.A\L, OTHER CONTRACTED STIPEND 133,503.52 136,500.00 126,840.00 136,500.00 136,500.00 0.00 162
163 |L IDISTRIBUTT,~ ~"OFESSIONAL DEVELOPMENT 18,583.96 20,000.00 15,669.33 20,000.00 20,000.00 0.00 163
164 It "ERACK T ...3 229.98 1,500.00 120.00 1,500.00 1,500.00 0.00 164
165 |STAFF DEVELOPMENT 582.00 13,924.53 8,000.00 8,000.00 165
166 [COPIER LEASES ! 21,201.12 18,000.00 19,954.08 22,080.00 22,080.00 0.00 166
167 |GUID./PROF. DEVELOPMENT & WORKSHOPS 2,189.07 2,000.00 2,058.41 2,000.00 2,000.00 0.00 167
168 [UNDISTRIBUTED TEXTBOOKS 30,767.63 40,500.00 156,935.11 40,500.00 20,500.00 (20,000.00) 168
169 |UNDISTRIBUTED SURPLIES 169,715.13 196,834.00 170,433.49 193,878.50 193,878.50 0.00 169
170 |PHYS ED EQUIPMENT 3,093.00 4,000.00 0.00 4,000.00 4,000.00 0.00 170
171 [MUSIC SUPPLIES . 7,883.37 8,000.00 5,727.26 8,000.00 8,000.00 0.00 171
172 |PROJECT VINE SUPPLIES 2,937.49 2,000.00 2,477.33 2,000.00 2,000.00 0.00 172
173 |BOOKS & SUPPLIES (Library) 9,840.44 10,000.00 7,121.79 12,955.50 12,855.50 0.00 173
174 |AUDIO/VISUAL (Library) 2,215.45 5,000.00 2,783.92 5,000.00 5,000.00 0.00 174
175 |CTE MACHINERY 52,526.99 25,100.00 24,750.53 25,100.00 20,100.00 (5,000.00) 175
176 |LIBRARY FURNITURE 3,743.52 800.00 0.00 800.00 800.00 0.00 176
177 |ELL TRANSLATIONS 857.50 8,000.00 3,830.00 8,000.00 8,000.00 0.00 177
178 |ELL CONTRACTUAL SERVICES 2,940.00 0.00 0.00 178
179 {IEP REQUIRED EXPENSES 44,703.75 58,051.15 76,106.51 58,051.15 58,051.15 0.00 179
180 |MAINTENANCE & CONTRACTUAL EXPENSES 21,709.53 25,000.00 44,080.42 38,744.00 38,744.00 0.00 180
181 |COMPUTER EQUIP. & REPAIR (Supplies) 35,741.05 39,000.00 36,072.65 36,000.00 36,000.00 0.00 181
182 [INSTRUCTIONAL SOETWARE 12,5650.00 13,177.50 1,787.50 7,300.00 7,300.00 0.00 182
183 |COMPUTER CAPITAL EQUIP PURCHASE/LEASE 26,111.22 17,336.52 17,321.00 24,333.00 32,833.00 8,500.00 183
184 |SAL, GUIDANCE DIRECTOR - REG 136,551.53 124,358.00 0.00 0.00 0.00 0.00 0.0 184
185 |SAL, GUID. COUNSELORS - REG 305,193.00 311,286.42 405,927.00 424,683.78 436,277.54 11,593.76 41| 185
186 |SAL, GUIDANCE SECRETARIES - REG 106,575.10 109,194.16 109,254.88 111,985.97 115,610.43 3,624.46 1.8] 186
187 |SAL, ADJUSTMENT COUNSELOR - REG 105,287.00 107,393.00 111,134.00 114,189.68 116,701.94 2,512.26 1.4] 187
188 |SAL, INTERVENTION ICOORDINATOR 88,638.00 88,638.00 80,411.00 80,411.00 92,445.00 2,034.00 10| 188
189 |GUIDANCE LONGEVITY - REG 20,500.00 17,000.00 13,500.00 17,000.00 8,500.00 (8,500.00) 188
180 |GUIDANCE SECRETARY LONGEVITY 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0.0 180
191 |GUID./SUPPLIES & EXPENSE - REG 6,687.41 8,000.00 7,387.59 8,000.00 8,000.00 0.00 191
192 [STAFF ATTRITION/VACANCIES -173,344.00 0.00 -100,000.00 (100,000.00) 192
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