Town Administrator Report
June 12, 2018
Between percent expended and percent of yea
The following is a summary of the major activities of the Office of the Town Administrator for
the previous week.

1. Financial Update—Attached please find copies of our summary revenue and expenditure
reports for the period through May 30, 2018, along with the report of Local Estimated
Receipts (LER) collected by month for both fiscal year 2017 and fiscal year 2018 to date.
As we enter the final month of the fiscal year we continue our tight fiscal situation in the
appropriation accounts, with 92.2 percent of budgets spent compared to 91.6 percent of
the year completed. It’s expected that the difference between the percent of budgets
expended and the percent of year completed is shrinking the further through the fiscal
year we get, and we forecast final expenditure amounts to be just shy of the 100 percent
mark with some turnback at the end of the year. Although some individual accounts will
require assistance through the year-end transfer process. The revenue side continues to
create positive overall performance for the Town, with 105.1 percent of our annual
budgeted revenues collected through the end of May. Some of these collections in excess
of budget will combine with left-over appropriations to create a positive fund balance for
the Town at year’s end. Drilling into our local estimated receipts (LER), non-property tax
local receipt collections, May collections are showing a slight lag behind May collections
from last year, bringing the total collections for the year about even to last year, with
fiscal year 2018 trailing 2017 by approximately $31,000. More than likely, and we have
seen this before, some May collections are yet to be booked and will show up next month
as adjustments to May. Our worst-case scenario is that we are about even with last year’s
great collections, which is not bad. However, my instinct says that we will wind up just
ahead of last year. We will see how that works out, but in any event, we have already
collected more than our required budget for the year.

2. School Roof Project Update — On Thursday May 31 I attended the design kickoff
meeting for the Oak Bluffs School Roof and HVAC design project. The firm of David
Sisson Architecture who performed the feasibility study has been tapped by the School
Department to complete the design for the construction portion of the improvements. Mr.
Sisson is completing his engineering analysis of the building and based on the
information developed during the feasibility study he feels that the Town may avoid any
structural repairs to the roof area of the building, which will save considerable time and
money in the project overall. Given the estimated $5 million construction cost for the
roof, I don’t want to ask what it would cost if we needed structural repairs. The project is
on a time line to complete the design work prior to a projected fall, 2018 special Town
Meeting. One item that has not been decided is the absolute best time of the year to put
the project out to bid. Some feedback from contractors says that a December/January bid
timetable may be when contractors are the most anxious to bid, but more work is needed
by the design team to verify this type of information. The project also includes replacing
some of the outdated roof-mounted HVAC equipment to avoid a second project that
would perforate the new roof. Throughout this project I have greatly enjoyed working



with School officials, especially our Principal, Megan Farrell, for the betterment of the
Town, and I will continue to work to help the school while also strengthening school-
Town relationships and problem-solving.

Massworks Infrastructure Grant — Application Round 2 Update. -On Monday, June
4 1 participated in a conference call with Alice Boyd of Baily, Boyd and Associates,
Craig Miller of the Waterfield Design Group and Chairman of the Streetscape
Committee, Selectman Brian Packish to begin working on our second application under
DHCD’s Massworks Program to make critical repairs and updates to our downtown
public infrastructure. Last year we applied for approximately $1 million for sidewalk
replacements and other improvements on Circuit Ave and we finished right out of the
money. In our post-application interview process, DHCD officials assured us that we had
an excellent application that scored high in all categories, except that we were beat by
projects that were in emergency conditions with threatened road and bridge closures. We
have been encouraged to reapply, and we hope to make the best of our second chance.
With our new mixed-use zoning in the downtown we feel that we can score even higher
through the creation of more affordable housing opportunities, and we will accentuate
this in the new application. In any event we will be as aggressive as we possibly can be
by maximizing our use of grant funding to meet major needs of the Town. I’m proud of
the planning process the Town used to develop consensus around these improvements,
and I remain hopeful that we can implement the plan without going directly to local
taxpayers.

Green Communities Status and Grant Funding-The current administration has placed
a premium on providing incentives to local communities who achieve Green Community
status according to the State’s guidelines. In addition to developing an action plan to limit
our use of energy in ways that will save a tremendous amount of money for the Town,
grant programs are available that pump hundreds of thousand of dollars into green
communities to implement energy saving strategies. In order to become eligible to
receive this funding I have recently applied for and been awarded a grant in conjunction
with the Cape and Vineyard Electrical Cooperative to receive technical assistance in
developing the requirements for becoming a green community. We are working now to
put together the data and analysis necessary to support our application. The major piece
of lifting to become a green community is to adopt the stretch building code. In recent
years the base code and the stretch code have become very close, to the point where 237
of the 351 cities and towns in Mass have adopted it. Here on the island, we would be
joining Tisbury and West Tisbury as stretch code communities.

Army Corps. of Engineers Compliance Issues. — As you know, earlier this year we
received correspondence from the ACOE that the Town required additional permits for
both the harbor and the North Bluff to be in strict compliance with all their regulations.
We have had the engineering firms on each of those projects work out the details of the
additional permitting and developed agreements with the Corps. to do an after-the-fact
filing to ensure that all our facilities are properly registered. Work has already started to
complete the filings which will be completed this summer.
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ORIGINAL APPROP REVISED BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED

01 GENERAL FUND

122 BOARD OF SELECTMEN

460,887.07 469,010.81 482,396.09 18,713.04 0.00 -13,385.28 102.9%
131 FINANCE COMMITTEE
6,155.00 6,155.00 4,721.20 0.00 0.00 1,433.80 76.7%
132 FIN COMM RESERVE FD.
56,500.00 35,710.00 0.00 0.00 0.00 35,710.00 .0%
135 TOWN ACCOUNTANT
130,392.00 87,720.00 62,976.88 6,531.92 0.00 24,743.12 71.8%
141 ASSESSORS
122,553.04 156,566.47 140,503.06 10,699.60 0.00 16,063.41 89.7%
144 TREASURER (FIXED P/R COST)
4,014,799.00 4,014,799.00 3,890,498.81 256,081.02 0.00 124,300.19 96.9%
145 TOWN TREASURER
145,516.14 149,144.28 133,833.72 11,248.14 0.00 15,310.56 89.7%
146 TAX COLLECTOR
137,102.00 141,357.60 123,290.54 10,071.01 0.00 18,067.06 87.2%
155 INFORMATION TECHNOLOGY
340,237.00 346,842.78 332,658.36 31,434.90 0.00 14,184 .42 95.9%
161 TOWN CLERK
131,744.00 137,442.87 117,669.99 10,539.16 0.00 19,772.88 85.6%
163 BOARD OF REGISTRARS
29,656.00 29,656.00 16,795,50 1,013.72 0.00 12,860.50 56.6%
171 CONSERVATION COMMISSION
102,808.00 106,896.08 88,295.02 8,741.02 0.00 18,601.06 82.6%
175 PLANNING BOARD
43,275.00 43,275.00 24,182.43 3,228.69 0.00 19,092.57 55.9%
199 UNCLASSIFIED (SELECTMEN)
1,279,845.00 1,182,845.00 1,329,505.96 127,679.10 0.00 -146,660.96 112.4%
210 POLICE DEPARTMENT
2,301,161.70 2,453,252.36 2,277,546.26 135,340.23 0.00 175,706.10 92.8%
220 FIRE DEPARTMENT
287,900.00 294,158.87 186,127.54 8,848.30 0.00 108,031.33 63.3%
231 AMBULANCE SERVICE
337,424.75 337,424.75 296,067.39 25,585.46 0.00 41,357.36 87.7%
241 BUILDING INSPECTOR
242,330.00 278,166.72 253,083.53 24,277.01 0.00 25,083.19 91.0%
249 SHELLFISH
193,652.00 195,622.24 172,751.11 21,251.07 0.00 22,871.13 88.3%
291 EMERGENCY MANAGEMENT
21,700.00 21,700.00 17,632.76 0.00 0.00 4,067.24 81.3%
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296 MARINA MANAGER
257,048.80 257,048.80 194,425.22 13,818.95 0.00 62,623.58 75.6%
300 OAK BLUFFS SCHOOL
7,772,626.00 7,799,965.92 5,898,559.22 542,056.60 0.00 1,901,406.70 75.6%
301 MARTHA'S VINEYARD REG HS
4,646,813.00 4,646,813.31 4,646,813.31 0.00 0.00 0.00 100.0%
421 HIGHWAY-ADMINISTRATION
1,598,154.00 1,609,992.99 1,393,424.95 103,848.12 0.00 216,568.04 86.5%
519 BOARD OF HEALTH
192,953.24 192,953.24 142,606.05 13,313.81 0.00 50,347.19 73.9%
541 COUNCIL ON AGING
215,456.91 222,711.58 208,118.78 56,875.64 0.00 14,592.80 93.4%
543 VETERANS' SERVICES
61,000.00 68,977.44 62,866.48 4,691.20 0.00 6,110.96 91.1%
610 LIBRARY
501,424.36 512,250.82 443,731.01 34,766.62 0.00 68,519.81 86.6%
612 ARTS COUNCIL
1,500.00 1,500.00 1,500.00 0.00 0.00 0.00 100.0%
630 PARKS AND RECREATION
166,253.40 166,253.40 139, 723.593 271.00 0.00 26,529.67 84.0%
710 MATURING DEBT-PRINCIPAL
2,259,719.67 27259;719,67 1,900,715.62 0.00 0.00 359,004.05 84.1%
720 MATURING BAN-PRINCIPAL
0.00 0.00 120,000.00 120,000.00 0.00 -120,000.00 100.0%
750 MATURING DEBT-INTEREST
537,009.87 545,226.19 493,419.66 15,421.25 0.00 51,806.53 90.5%
760 MATURING BAN-INTEREST
0.00 0.00 1,268.00 1,268.00 0.00 -1,268.00 100.0%
840 STATE/COUNTY ASSESSMENTS
0.00 0.00 922,062.20 0.00 0.00 -922,062.20 100.0%
TOTAL GENERAL FUND
28,595,596.95 28,771,159.19 26,519,770.38 1,617,614.58 0.00 2,251,388.81 92.2%
GRAND TOTAL
28,595,596.95 28,771,159.19 26,519,770.38 1,617,614.58 0.00 2,251,388.81 92.2%

** END OF REPORT - Generated by Deborah Potter **
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ORIGINAL APPROP REVISED BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED
01 GENERAL FUND
01 MOTOR VEH EXCISE
-573,000.00 -573,000.00 -854,443.67 -59,270.89 0.00 281,443.67 149.1%
02 OTHER EXCISE
-536,900.00 -536,900.00 -862,880.06 -30.00 0.00 325,980.06 160.7%
03 PENALTIES & INTEREST
-157,000.00 -157,000.00 -295,992.68 -25,153 .86 0.00 138,992.68 188.5%
04 PILOT
-10,400.00 -10,400.00 -14,338.99 -14,338.99 0.00 3,938.99 137:9%
08 CHGS TRASH DISP
-160,000.00 -160,000.00 -166,355.38 -19,350.38 0.00 6,355.38 104.0%
10 FEES
-88,000.00 -88,000.00 -100,258.74 -6,601.00 0.00 12,258.74 113.9%
11 RENTALS
-85,000.00 -85,000.00 -54,635.00 -3,500.00 0.00 -30,365.00 64.3%
13 DEPT LIBRARY
-8,000.00 -8,000.00 =8,/ 773:27 -235.99 0.00 773.27 109.7%
1l6é OTHER DEPTL
-155,000.00 -155,000.00 -178,022.23 -15,507.01 0.00 23,022.23 114.9%
17 LIC & PERMITS
-260,000.00 -260,000.00 -394,152.33 -21,380.25 0.00 134,152.33 151.6%
19 FINES & FORFEIT
-15,000.00 -15,000.00 -20,563.50 -838.50 0.00 5,563.50 137.1%
20 INVMT INCOME
-13,000.00 -13,000.00 -13,437.80 0.00 0.00 437.80 103.4%
21 MISC RECURRING
-720,000.00 -720,000.00 -825,223.76 -2,409.29 0.00 105,223.76 114.6%
30 CHERRY SHEET
-1,242,045.00 -1,242,045.00 -1,078,765.00 0.00 0.00 -163,280.00 86.9%
41 PERSONAL PROPERTY
-515,618.63 -515,618.63 -437,500.93 -13,963.00 0.00 -78,117.70 84.8%
42 REAL ESTATE
-21,152,964.27 -21,152,964.27 -22,674,028.45 -1,249,150.46 0.00 1,521,064.18 107.2%
44 LIENS & OTHER TAXES
0.00 0.00 =232 ;50596 25 021 7L 0.00 232,505.96 100.0%
49 TRANSFERS IN/OFS
-1,154,840.48 -1,154,840.48 0.00 0.00 0.00 -1,154,840.48 .0%
TOTAL GENERAL FUND
-26,846,768.38 -26,846,768.38 -28,211,877.75 -1,;433,751.33 0.00 1,365,109.37 105.1%
TOTAL REVENUES
-26,846,768.38 -26,846,768.38 -28,211,877.75 -1,433,751.33 0.00 1,365,109.37
GRAND TOTAL
-26,846,768.38 -26,846,768.38 -28,211,877.75 -1,433,751.33 0.00 1,365,109.37 105.1%






